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1. HEJIb U 3AJTAYY OCBOEHUA N CHUITJINHBI

Heanb qucuunaIuHbl: GOPMUPOBAHHUE Y CTYJCHTOB LEJIOCTHOTO MPEACTaBICHUS 00 OCHOBAX
yIpaBJIEHUS IEPCOHAIOM B COLIMAIBHBIX OpraHU3aLUsAX, a TaKXkKe (opMUpOBaHHUE MPEICTaBICHUI O
TEHJICHLUAX Pa3BUTHS U YIIPABJICHUS YEJIIOBEUECKUMU PECYpPCaMH.

3aga4yu AUCHHMILIMHBI:

1. ®opmupoBaTh 3HaHUS O TEOPETUYECKUM OCHOBAM YIIPaBJIEHUS IIEPCOHAIOM B COLIMAJIb-
HBIX OPraHU3ALMSIX;

2. W3yuuTh TEHIAEHIMHU PA3BUTHUSA HAyKH B chepe ympaBieHHUs MEpCOHAa OpraHU3alud U
UCIIOJIb30BaHUS HOBBIX MH()OPMAIIMOHHBIX TEXHOJIOTH.

3. PackpeITh crienuduKy npenMeTa M3y4eHHUs, ero COLMAIbHYIO MPHUPOIY, TEOPETHUUYECKHE
OCHOBBI U ITPAKTUYECKOE 3HAYCHHUE;

4. ObecnieunTh OBJIAZICHUE CTYIEHTAMU 3HAHHEM OCHOBHBIX MPUHIIMIIOB U METOJIOB YIpPaB-
JIEHUs IOBEJICHUEM IIEpCOHAJIA U MJIJAHUPOBAHUS KaJPpOBOM pabOThI B COLIMATIBHON OpraHU3allu;

5. PackpbITh coepkaHue KaJpoBoil pabOThI B OpraHU3alMy, a TAKKe MyTei popMupoBaHUs
U Pa3BUTHUA TPYAOBOrO MOTEHLIMANA U KaJ[PpOBOI0 COCTaBa COLMAIbHON OpraHU3aluy, o0ecledeHus
ero 3¢ ¢GeKTUBHOTO UCTIOIH30BAHUSI.

6. @opMHUPOBaTh CUCTEMHOE 3HAHHE O TPYIOBOM IOBEACHUU PAOOTHUKOB U KOJIJIEKTHBA B
1IEJIOM, TPY/IOBbIX OTHOLIEHHUH U YIIpaBJIEHUS UMHU C LIEJIbI0 0OecrieueHus 6ajaHca HUHTEPECOB C MO-
3ULUY KaK 3KOHOMUYECKOH, TaK U COLMaIbHOM 3(ppeKTUBHOCTH;

7. Ilomoub CTyIEHTaM B OBJIAJCHUU HCKYCCTBOM YIIPABJICHHs IEPCOHAIOM COBPEMEHHOMN
COLIMAJIbHOW OpraHu3aluHy;

8. CriocoOcTBOBaTh (HOPMUPOBAHHIO Y CTYACHTOB YIPABIEHUYECKOH KYJIBbTYpBl H CIIOCOOHO-
CTH CaMOCTOSITEJIBHO BbIPAaOAThIBATh PELICHUS IO CIOKHBIM IPOOJIEMaM yIpaBJIeHUs IEPCOHATIOM.

2. MECTO JUCHMUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHON ITPOI'PAM-
MbI

OCHOBBI yIIpaBJI€HUs IEPCOHATIOM B COLIMAJIBHBIX OPraHU3aLMIX OTHOCUTCS K JUCLUIUIMHAM
qacT, GOPMUPYEMOI YIaCTHHKAMHU 00pa30BaTEIIbHBIX OTHOIIICHUH MPOTrpaMMBI ITOATOTOBKH Oaka-
naBpoB 1o HampasieHuto 39.03.02 ComnuanbHas paboTta Kak coctaBHas 4acTh [IpodeccruonaabHOro
MOTYJISI.

Copepxanrie mporpaMMbl 00YCIIOBJICHO BBOJHBIM U, OJJHOBPEMEHHO, 0a30BBIM XapaKTEepOM
JTUCIUTIIMHBI B TIporiecce (POPMHUPOBAHMS TICUXOJIOTUUECKOW KOMIETEHTHOCTH OYIyIIEero Crelua-
nucta B cepe coranbHoi paboThl. «OCHOBBI YIIPaBICHUS EPCOHATIOM B COIMATBHBIX OpraHM3a-
[USAX» U3Y4YaeTCsl Ha TPEThEM M 4eTBEepTOM Kypcax. CTyIeHThI HE UMEIOT OCHOB 3HaHMM 1O KYypCy,
TaK Kak B 0011e00pa3oBaTenbHOM 1Koje n3yueHue «OCHOBBI yIpaBlIeHUS MEPCOHATIOM B COLIUATb-
HBIX OpPTraHU3aIUAX» HE IPEAYCMOTPEHO.

«OCHOBBI yIpaBJI€HUs IEPCOHATIOM B COLIMAIBHBIX OPraHU3alUsAX» UMEET CBSI3b C IIEJIbIM
PAIOM TUCUUIUIAH MoayJend «Metonuueckuid Moayiby, «IIpeaMeTHo-coaepkaTeabHblii MOITYIIb),
B PaMKaX KOTOPBIX OCYIIECTBISIETCS CTAHOBIEHHE MPO(PECCUOHATBHBIX KOMITETEHITUH.

3. PE3YJIBTATbBI OCBOEHUSA JTUCHUIIJIMHBI

[Iporecc n3yueHHs: TUCIUIUIMHBI HANIpaBJieH Ha (POPMHUPOBAHUE U PA3BUTHUE CICAYIOIIUX KOM-
ETEHIIUHN:

Kon u HanmeHoBaHue Koz v HaumeHoBaHNe HHAMKATOPA JOCTHKEHUSI YHUBEPCAIbHON KOMIIETEHLIUU
YHUBEpCaJIbHOU KOMIIE-
TEHLUU

VYK3. Criocoben ocy- | YK 3.1. 3naeT mpaBoBbIe U 3TUIECKHUE HOPMBI COIMATIHHOTO B3aMMOJCHCTBUS; CIOCOOeH
HIECTBJIATH COIMAIbHOE | MCIIOJB30BATh CTPATETHIO COTPYTHMUYCSCTBA IS TOCTHIKCHHUS TIOCTABJICHHOM 1IeJIN

B3alMOJEIICTBUE NVYK 3.2. PaznuuaeT 0coOEHHOCTH TOBEACHUS Pa3HBIX TPYIN JTIOACH WM OTACIBHBIX dje-
1 p€aJIM30BbIBATH CBOIO HOB KOMaHJIbl, C KOTOPBIMHA pa60TaeT; YUYUTBIBACT UX B CBOEH ACATCIbHOCTHU
POJIb B KOMaH/1€ MNYK 3.3. Onpenenser CBOIO poyib B KOMaHE W CIOCOOEH K MOCTPOEHUIO 3P PEKTHBHOTO
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B3aHMOHeI7[CTBPIS[ JJI1 JOCTHXKCHU A MOCTaBJICHHOMN e

OIIK-2. CniocobeH omnu-
CBIBaTbh COLMAJIbHBIE
SBJICHUSI U TIPOIIECCHI Ha
OCHOBE aHalN3a U
00001menus npodeccu-
OHAJBHOM WHpOpMAaNHH,
Hay4YHBIX TEOPHii, KOH-
LENIHUH 1 aKTyaJIbHBIX
MOJX00B

HOIIK 2.1. 3HaeT onucaHue COLMAIBHBIX SBICHUH M IPOLIECCOB HA OCHOBE aHaiM3a U 0000-
IIEHUST TPO(ECCHOHAIBHON MH(OPMAINH, HAYIHBIX TEOPHUHl, KOHIEIINH 1 aKTyaJIbHBIX ITOXO0-
JIOB

HOIIK 2.2. YMeeT aHamM3UpoBaTh U 00001IaTh MpodeccHoHaNbHYI0 HHPOPMAIIHIIO, HAyJIHBIE
TEOPUH, KOHIICTIIMH M aKTyaJIbHBIC TIOJIXO0IbI

HOIIK 2.3. CrocobeH mpemmarate COOCTBEHHOE BHICHHE MPO(ECCHOHATRHON HH(POPMAIIIH,
HAaY4HBIX TEOpPUH, KOHLEILUI

MK -6 -
CrnocoOHOCTBIO K Opra-
HU3aIMOHHO-
yIpaBJeH4YecKoi padore
B IIOJIpa3ieNICHUIX Op-
raHu3alui, peanusyo-
LIMX MEPHI COLUATbHON
3aIINTHI TPaXJaH

UIIK 6.1. 3HaeT KOMIOHEHTHI OpPraHU3alMOHHO-YIPaBIEHYECKOH pabOoThl B MOAPA3/IEIICHHSX
OpraHu3aLuii, peaTU3yIOIIX Mephl COLMAIILHOM 3alIIUTHI MPaXkIaH YPOBHSIX

UIIK 6.2. Ymeer pa3pabaTblBaTh CTPATETHIO peajv3allii OpraHH3allMOHHO-YIPaBIeHYECKOH
paboThI B MoJpa3/ieNIeHHIX OpraHu3alii, peaau3yonuX Mephbl COLMATBHON 3aIllUThI TPaXIaH
YPOBHSX

UIIK 6.3. Bmanmeer »5neMEHTapHBIMH YMEHUSAMH TI0 pealu3allid  OpraHU3alMOHHO-
yIpaBJIeHYeCKOH paboThl B TOJPA3ICIICHUSX OpraHU3aliid, Peaan3yIonHX Mephbl COLMAIbHON
3aIUTHI TPKAAH YPOBHAX

4. CTPYKTYPA U COAEP) KAHUE JUCIUITJIMHBbI

4.1. O0beM JUCHUIIHHBI U BU/bI KOHTAKTHON U CAMOCTOSATE/IbLHOI padoThI

Bun paboTsr 3a04Hast
7 cemectp

Of1masi TPYI0eMKOCTD JIUCHUILIAHEL IO y4eOHOMY 5 50,
IIaHy

KonrakTHas padora, B TOM 4ucCIe: 18
Jlexmmn 8
[IpakTHyeckue 3aHATHS 10
CamocrosiTebHasi padoTa, B TOM YHCIE: 153
M3ydeHne TeoOpeTHIecKoro Kypca 144
[loAroToBKa K dK3aMEHY 9

4.2. YueOHO- TeMaTHYeCKHIl NJIaH (3a04Has opMma)

KonrakrHas pa- DOopMBI TEKYLIETO KOH-
HaumenoBanue pasjenos u Tem auc- | Beero 6ota Camocr. TPOJISl YCIIEBAEMOCTH
LUILTAHE 4acoB Jleximu | TIpakr. pabora
3aHATHS
4 kypc 7 cemecmp
Teopernko-punocodckue u KOHIENTY- OO6cyxaeHne BOIIPOCOB
aJIbHBIE OCHOBBI YIPABJICHUS IIEPCOHAIIOM. 12 2 ) 10 I13
Cuctema ynpasieHHs IEpCOHAJIOM opra-
HU3a1uu
KangpoBoe nimaHnpoBaHne U OIIEHKA T10- OO6cyxaeHne BOTIPOCOB
TpeOHOCTH B IepcoHane. PekpyTuHr nep- I13, pa3paboTka 10XK-
COHana 27 2 - 25 HOCTHOU MHCTPYKIUH,
MIOJIOKEHHE O KaJIpOBOI
ciryxoe
TpynoBast aganTanys nepcoHaia OO6cyxIeHne BOIIPOCOB
17 2 - 15 I13, nporpamma ananra-
aese%t
OO0yueHue u pa3BUTHE TIepcoHAIA 17 ) 2 15 OO6cyKaeHre BOIPOCOB
13, monoxenne 06 00y-




YEeHHH IIepCcoHasa
KapbepHbIit MEHEIDKMEHT H CITyKeOHO- 17 i 2 15 O06cyxIeHne BOIIPOCOB
podeccnoHaATLHOE MPOIBUKCHIE 13, penienne kercoB
CoBpeMeHHBIE METOBI OIIEHKH IIepCOHaa 30 2 ) 30 OO6cyxaeHre BOIIPOCOB
13, pemenne 3anau
Pabora ¢ kagpoBBIM pe3epBoM OO6cyxaeHne BOIIPOCOB
17 ) 2 15 13, pemrenne keiicos,
pa3paboTka Kapbepo-
IPaMMBI
BricBoOoXxIeHE TIepCcOoHATa 16 ) 2 14 OO6cyxaeHne BOIIPOCOB
13, penrenne KeiicoB
Orerka 3PEKTHBHOCTH YIIPABICHHS OO6cyxaeHne BOIIPOCOB
MePCOHANIOM. YTIpaBJieHHE MEPCOHATIOM B 16 - 2 14 13, pemienue 3agau
COBPEMEHHBIX YCIOBHSIX
ITonroToBka K 3K3aMeHY 9 9
Bcero no qucnuninne 180 8 10 153

4.3. Conep:xkaHue THCHHUIINHBI

Tema 1. TeopeTuko-¢puinocodpckne 1 KOHUENTYAJIbHbIC OCHOBBI YIIPABJIEHUSA IEPCOHA-
JIOM.

ITonsaTue, 00BEKT, CyOBEKT M IpEeIMET yIpaBiieHUs mnepcoHasoM. Kareropuu ynpaBiieHus
NepCoHAIOM. CDYHKIII/II/I YIpaBJICHUA IICPCOHAJIOM KaK HAYKH. OcHOBHBIE moaxoJbl K yIpaBJICHUIO
nepcoHanoM. Ilonstue punocoduu ynpasienus nepcoHaniom. CymHocTs ¢punocopuu ynpapieHHUs.
CpaBHUTENBHBIN aHaAIM3 KOHLIENLUN yIpaBiIeHUs EPCOHATIOM, ITpUMeHseMbIXx B Poccun u 3a py-
6exxoM. CucreMa METO/I0B YIPaBJICHUs IEPCOHATIOM OpraHU3alHH.

Tema 2. CucreMa ynpasJjieHUsI IEPCOHAJIOM OPraHU3aIUH.

Ilenn cuctembl ynpaBieHus IepcoHaqoM opraHuzaiuu. CyIHOCTh 3aKOHOMEPHOCTH
YIIPaBJICHUS NEPCOHAIOM. [I[pUHIMIIBI yIIpaBIIEeHHs IEPCOHATIOM U IIPUHIUIIBI IOCTPOEHUS CUCTEMBI
yIpaBJIeHUs NepcoHanoM opranuzanuu. [loHsTne opraHu3alMOHHON CTPYKTYpbl. THIBI OpraHu3a-
LIMOHHBIX CTPYKTYp yIpaBiieHHUs opranuzannueid. akTopsl BbIOOpA OpraHU3alMOHHON CTPYKTYPBHI.

CoBpeMeHHas OpraHM3allMOHHasi CTPYKTypa CHCTEMBI YIPABIEHHUS MEPCOHAIOM OpraHu3a-
nuu. Ctpaterus ynpasieHHs nepcoHagoM. OOBEKThI aHalIM3a MPU MOCTPOSHUU MOJENN yIpaBiie-
HUS nepcoHana. J(marHoctuyeckas MojieNb: Ha3HaueHue M cojaepkanue. akTopsl, HEOOXOIUMbIE
JUISl ydeTa Ipy ocTpoeHuu Mozenu. Kpurepuu orieHKH 3 eKTUBHOCTH KaJIpOBOM MOJUTHKH.

Tema 3. KagpoBoe niiannpoBaHue ¥ OLEHKA NOTPEOHOCTH B IIEPCOHAJIE.

Mecto KaJpoOBOro INUIAaHUPOBAHHA B CUCTEME YIIPABJICHHA IECPCOHAIOM B OpraHu3alvu.
CymHocTs IIaHupoBaHMs nepcoHana. Llenn u 3agauM KaapoBOro IUIAHUPOBAHUS OPraHU3ALNM.
@®axTophl, BIUSIOLIME HAa IUIAHUPOBAaHUE MOTPEOHOCTH B nepcoHaine. CocTaB, CTPYKTypa MepcoHa-
na.

[Tokazarenu ynciaeHHOCTH. MeTobl IUTaHUPOBaHUsI TOTPeOHOCTH nepcoHana. OnepaTuBHOE
IUIaHUpOBaHUe paboThl ¢ mepcoHaoM. OCcOOEHHOCTH TJIAHUPOBAHUS MEPCOHAIa B TOCYAAPCTBEH-
HOM U MYHUIIUITAJIbHOM YIIPAaBJICHWH.

Tema 4. PekpyTHHT nepconaJa.

OcHOBHBIE IMPUHIMUIIBI 1 TTOJIOXKCHUA B MPOUCCCC IMPUBJICUCHUS IICPCOHAJIA. Praok Tpyaa.
CymHocTh pelHKa paboueid cuibl. PeiHok Tpyna B Poccun. IcTOYHMKY NpUBIEUEHHS KaHIUIATOB.
Metoapl mpuBiiedeHHsl epcoHana. PacnpocTpaHeHHOCTh, 3GEKTUBHOCTh HCTOYHUKOB U METOJIOB
npuBJeueHus nepconana. [ImanupoBanue NOTpeOGHOCTH B MEPCOHAJIE: TEKYYeCTh KaJpoB, KAYECTBO
nepcoHana. Beibop TexHoaoruu oTéopa B 3aBUCUMOCTH OT THIIA KaJPOBOI MOJIUTUKH OPraHU3alINH.
HcTouyHNKM NOMCKa KaHIWJAaTOB HAa BAaKaHTHYIO JIOJKHOCTH: BHYTPEHHUE, BHEIIHUE. AJIBTEPHATH-
BBl HAlIMy HOBBIX COTPY/IHHKOB.

[TnanupoBanue npouecca oT6opa. Posib TOMKHOCTHBIX HHCTPYKIMHA U TpeOOBaHUNA K JIOTXK-
HOCTH B CHCTEME IJIaHUpOBaHMs mporiecca otoopa. [Ipodeccunorpamma. Kputepun ordopa. Opra-
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HU3aIMs Tpoliecca BHEIHEro oToopa kaapoB. Opranusanus mporecca BHyTPEHHEro oroopa Kaj-
poB. Texnomnoruu or6opa. Kosaddumuent oréopa. Iranbr or6opa. MeTonbl M1 METOIUKH OIEHKH
JUYHOCTHBIX M NMPO(ECCHOHAIBHBIX KAa4eCTB MPETeHIEHTA. TeXHOJOrHs OECKOHTAKTHOW OLIEHKU
HAHUMAIOIIET0Csl COTPYIHUKA. TEeXHOJIOTUSI U OIBIT OLIEHKH MEPCOHANIa C IOMOIIbIO TECTUPOBAHUS
Y KOHTAKTHBIX METOZ0B. POpPMBI U METO/IbI OTOOpa pyKoBoauTeNe. Pemienne o npueme kanauaara
Ha pabory. [IpaBuina u 3TUKET J1e710BOTr0O OOLIeHHs TpU HaiimMe, olleHKe U 0TOope nepcoHana. Ciox-
HOCTH 0TOOpa mpu 0TOOpe Ha JAOIDKHOCTH. [Iponenypa npuHATHS OKOHYATENbHOTO pemeHus. [Ipo-
1ecc Haiima nepconana. [IpaBoBble acniekThl HaiimMa Ha paboTy. PaccranoBka nmepcoHania opraHuza-
ruu. [lokazarenu 3heKTHBHOCTH Ipoiiecca 0Toopa KaapoB.

Tema 5. TpynoBasi aganranusi NepcoHaJa.

Bunpl agantanuu u ¢pakTopsl, Ha Hee BiMsAoIMe. TUMBI afanTanuu nepconana. Llenu anamn-
tanuu. [IporpamMma aganTanuy HOBOro COTPYAHHUKA. DTambl aalTalMOHHOTO neproaa. CTpykTypa
npoliecca aJanTaluyd HOBBIX paOOTHHUKOB K TPYAYy B OpraHHM3alMd. YTPaBJICHUE MPOIECCOM IPO-
dbeccroHaIbHON afanTaluu.

BBenenue B opranuzanuto. Beenenue B noapasnenenue. Beenenue B JOIKHOCTb. AJJalTUB-
HOCTb U mpodeccuoHabHOe 310poBbe. OleHka pe3ynpTaToB agantauuu. KiroueBble (GaxkTopsl,
ompenensgomue ycnex aaanrtanud. [Ipeumymiectsa npomecca anantanuu nepconana. Omnenka s¢-
(eKTUBHOCTH aJaNTAIIIOHHBIX MEPOIPUSITUH.

Tema 6. O0yueHnne u pa3BUTHE IEPCOHAJIA.

OOyuenue - HEOOXOMUMBINA 3Tan pa3BUTHS MepcoHana. OCHOBHBIE MOHATHS U KOHIICTIHUU
oOyueHust. PaKTOPHI, ONMPEEIAIONINE MOTPEOHOCTh B OOYUYEHUH W TOBBIIICHUH KBAJTU(UKAIHH.
3amaun B 007aCTH MOATOTOBKH, MEPENIOATOTOBKH KaJIPOB U MOBBIIICHUS UX KBanupukanuu. Buis
00y4deHus nepcoHana.

®opmbl 00ydeHus nepcoHana. MeToasl 00ydeHus mepcoHana Ha pabodem mecte. Metoabl
o0y4yeHHs TepcoHalia BHE pabovero Mecta. AKTUBHBIE METO bl 00ydeHus. KoydnHr Kak cOBpeMeH-
HBIM MOJX0A K 0OyUeHHIO0 M Pa3BUTHIO NepcoHala opraHu3anuu. HacraBHuuecTBo. 3HAUE€HUE CHU-
CTeMbI 00y4EHUS B OPTaHU3AINH JJIST MOJIOJBIX CIIEIUAINCTOB.

Tema 7. KapbepHblii MEHEe)KMEHT U CJIY:KeOHO-IIPpo(deccHoHAIbHOE NTPOIBUKEHUE

OcHoBHBIE BUIBI Kapbepsl: NMpodeccruoHanbHas U BHyTpHOpranu3annoHnas. [Ipomecc pas-
BUTHUS Kapbepbl. Mojnenb maptHepcTBa. MopaenupoBanue kapbepbl. [InmaHupoBaHue Kapbepbl co-
TPYAHUKOB B opraHuzanuu. [lnaHnupoBanue npodeccHoHaIbHO-KBATU(PUKAIIMOHHOTO IPOJIBUXKE-
Hus. Ciny)xeOHO-KBanu(UIMPOBaHHOE MPOABMKEHHE CIIEIUATUCTOB U ciayxanmx. Kappeporpamma
MEHe/Kepa 0 MEepPCOHATy BBICIIErO 3BEHa yHpaBiieHUs. JIMUHBINA IUIaH Kapbepbl PYKOBOJUTEIS.
Mertonbl npodeccnoHaIbHOro pocta. MOTHBAIlMOHHO-IIEHHOCTHBIE aCHEKThl Kapbepbl. MoTHBaLMs
MEHE/KEPOB Ha pazIMYHbIX 3Tanax Kapbepbl. [Icuxomornyeckas Mmoaaep’KKa U COINPOBOXKJIECHUE
WHAVBUAYAIbHON N1e710BOM Kapbephl. ['eHIepHbIE acleKThl (OPMUPOBAHUS U PA3BUTHS Kapbephl.
VYnpasnenue nenoBoi kapbepoil. DyHKIHOHATBHBIE B3AMMOCBSA3U B MPOLIECCE YIPABIEHUS 1€JI0BOU
kapbepoil. KoHTpounb nenoBoil kapeepbl. AHanu3 npo0seM, MOSBUBLIMXCS B MPOLECCe CIIYKeOHOH
Kapbephbl.

[TonsATus «cmyxeOHO-TpoecCHOHAbHOE MPOABIKEHNE» U «kapbepa». Cuctema ciyxel-
HO-TIpo(peccCHOHAIbHOTO MpoJABMKEHHS. PaboTa mo ciyxeOHO-popecCHOHATbHOMY POABHKE-
Huto. [lnmanupoBanue mnpodeccuoHanbHOrO NpoABMKEHUA. DopMeI npogeccuoHaIbHO-
KBATH(UKAIIMOHHOTO MPOJABUKEHUS. DTalbl CUCTEMBI CIYKeOHO-TTPO(PECCHOHATIEHOTO MPOABUKE-
HUS JIMHEMHBIX  pyKoBoJuTened B  opranusauuu. llpomecc  ympaBineHHs — ciayxeOHO-
poecCHOHANBHBIM TPOJABMKEHUEM JUHEHHBIX pykoBoauTeneil. [lmaH MHIMBHUIYaIbHOTO MpPO-
JBIOKEHUS pabodyero. OObEKTUBHBIE U CYOBEKTUBHBIE (DaKTOPHI, BIMSIONIME HA yCIeX MPOJBHXKE-
HUSI MeHeKepa. Poranus kaapos.

Tema 8. CoBpeMeHHBIE MeTOABI OLICHKH IePCOHAJIA.

[Iporpamma ne0BOM OLIEHKH TMEpPCOHANIA. DTalbl JEJIOBOM OIEHKHU: COJEpKAaHWE OLICHKH,
MeToauKa, npoueaypa. IIpuHIMIBI NpoBeneHUs MAENOBOM OLIEHKHM. MeTolnpl OpraHu3anuu
MIPOBEJICHUS OLIEHKH nepcoHaia. OleHKa pe3ynbTaToB Tpyaa. OueHka (aHanu3) JeI0BbIX U JTUYHBIX
KagecTB paboTHuMka. OueHka mnoteHuuana. Kpurepuu OLEeHKH U cTaHmapTel. TpeGoBaHus K
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kputepusM.  HeoOXoauMmocTh  W3MEHEHUST ~ KPUTEpUEB  OLEHKHW.  VHTerpamnpHas U
muddepeHrpoBaHHas olieHKa. BeipaboTka kputepueB. Y CTaHOBJIEHUE CTaHJAPTOB M HOPMATUBOB.

Mopenu koMmneTeHIui (moHsTHe, pa3padboTka, BHeApeHue). OCHOBHbBIE TPeOOBaHUS K MPO-
BEJICHUIO OLIEHKU pe3yiabTaToB Tpyaa. Ilcuxonoruueckue oco6eHHOCTH oreHKU. ComnpoTuBiIeHUE
MPOBEICHUIO OLIEHKU pabOTHI MepCoHaIa: MPUYHHBIL.

[Ipodeccuonanvupie TecThl. [lcuxonornyeckoe TecTupoBaHue. OlleHKa Ha OCHOBAHHUH
NUMCbMEHHBIX XapakTepucTuk. [IIkansl oneHok. MeToabl paHKupoBaHUs. 3aJaHHOE paclpeieicHUue
(xBoTHpoBanue). OueHka paboyero nopeAeHus. YpapieHUe MO eIsIM KaK METO/ OLIEHKH paboThl
nepconana. CpaBHHUTENIbHAS XapaKTEPUCTUKA PAa3HBIX METOAOB OLIEHKU pabOTHI MepcoHama. Y cio-
BUS OTJIAIlICHUs Pe3yIbTaTOB OIleHKU. OIINOKY OLIEHUBAHUS U UX MIPEOJIOJICHHE.

Martpuunslii MeTox u3MepeHust pe3yibraroB. COamaHCHUpOBaHHAs CHUCTEMa ITOKaszaTelieH.
Keiic-tect. Onenka mo kimroueBbiM nokasaressiMm dddextuBHoctu (KPI). Meton «raliHbplii TIOKYyTIa-
Tenby. 360°. AcceccMeHT-1ieHTp. TexHUKa MapHbIX cpaBHeHUil turn-the-scale. Meronx mepekpect-
HOM colroMeTpuyeckor orneHkH. [Ipsmoe anketupoBanue. CpaBHUTEIBHOE aHKETHPOBaHUE. 3a-
JaHHOE aHkeTHpoBaHue. Onpoc-UHTEpBbIO. «AkBapuym» («3a crtexinom»). «lloBeneHueckas Ko-
nunkay. «'paduueckuii mpodunby. «3amymeBHas Oecemnayn. «CHexHBIM KoMy». «llokazaTenpHOE
BhICTyIUIeHUE» («/leOroT»). JlenoBrie u poisieBbie urpsl. Kputnueckuit nnuuaeHt («Amay). CpaBHe-
HUE C «3TaJOHOM).

OcHoBHbIE TPUHIUTIBI aTTecTaluu. [loaroToBuTeNbHBINA 3Tarn. TpeboBaHUS K MPOBEICHUIO
aTTectauuu. TpeOoBaHUS K MPOBEACHUIO KBATH(PUKAIMOHHOTO 3K3aMeHa. ATTECTAllMOHHBIN JIUCT.
ITIpoBenenue arrecranuu. [logsenenue uroros arrecranuu. IIposenenue arrecrauuu. [logsenenue
utoroB arrecranuu. OOydeHHE UL, MPOBOMAAIIMX aTTECTAIMIO. ATTECTAalMsl TOCYAapCTBEHHBIX
TFPaXAAHCKUX CIIy)KalluX. ATTeCTalus MeJarornyeckux U HayyHoO-IeJarornyeckux Kajapos. ATTe-
cTaluus MEIUUUHCKUX COTPYAHUKOB. ATTECTaluusi WHKEHEPHO-TEXHUYECKOro mnepcoHana. Kowm-
IJIEKCHAs OLIEHKA YIPaBJIEHUYECKOI 0 TPYyAa.

Tema 9. PaGoTa ¢ KaAPOBbIM pe3epBOM.

[TonsiTue kanpoBoro peseppa. AHanu3 norpeOHOcTH B pesepse. Llenu co3zganust kaapoBoro
pesepBa. CTpyKTypa, NPUHIMIBI U MOPI0K GopmupoBanus peseppa. Pabota mo gopmupoBanuio
pe3epBa, ee atamnbl. Komuccns mo padote ¢ pesepBom. [lmanupoBanue u opranu3aius paboThl ¢ pe-
3epBOM KajpoB. Kputepuu BriItoYeHHs B pe3epB. MeToabl opMupoBanus crircka peseppa. OTBeT-
CTBEHHOCTH 3a paboTy C pe3epBOM.

[IporpamMbl MOATOTOBKM KaApoOBOToO pe3epsa. IIpoBeneHne KOHKYpPCOB Ha 3aMElllEHHUE Ba-
KaHTHBIX PYKOBOAALIUX HojbkHOcTed. IloaroroBka pesepBa pykoBoautesneil. Pa3Butue Momoabix
nuaepoB. MapkeTunr nepcoHana. CTpykTypa miiaHa paOOThl C pPe3epBOM PYKOBOJSIINX KaJIpPOB.
O0s13aHHOCTH CTa)Kepa U PYKOBOIUTENS CTAXKUPOBKU. KOHTpOIB 32 paboToit ¢ pe3epBoM.

Tema 10. BoicBo0OOXICHNE EPCOHANA.

Coxkpaienue nepconasna. YBosbHeHue. [InannupoBanue BbICBOOOXIeHHS nepcoHana. OcHo-
BaHUs MpEKpalleHus TPyI0oBoro gorosopa. [IlporpamMmma MeponpusTHii Mo BEICBOOOKIECHHUIO MEPCO-
Haja.

YBoJIbHEHUE 110 HHUIIMATHBE aJIMUHUCTPAIMH. Y BOJIbHEHHE M0 MHULIMATUBE paboToaaTeNsl.
YBoNbHEHNE U3 OPTaHU3ALMU BCIIEACTBHE yXoaa Ha neHcuto. Cuctema «CKoub3siiee neHCUOHUPO-
BaHUEe». HeanpeKkTHBHBIE METO/bl COKpAIICHUs IMepcoHana. TeXHONOTMH MOIIEPKKHU BBICBOOOXK-
JIEHHOTO TepCOoHala U HaJaXUBaHUS OJIaroMpUsITHOW pabodeil aTMoc(epsl B OpraHU3aIuu MOCIe
YBOJIbHEHUS YaCTH MEepCOHaA.

Tema 11. Ouenka 3¢)¢peKTHBHOCTH YIIPABJICHHUS MEPCOHAJIOM.

EnnnaCcTBO (DYHKIIMOHANBEHOTO M CTOMMOCTHOTO TOJIXO/IOB TIPU aHATN3€ U MOBBIIICHUH d (-
(GeKTUBHOCTH yrpaBieHHsl nepcoHasioM. CyIHOCTh U MPUHIMIBI (PYHKIHOHAIBHO-CTOUMOCTHOTO
ananu3a. OCHOBHBIE 3a/1a4l (PYHKIMOHAIBHO-CTOMMOCTHOTO aHanu3a. COop, U3y4eHue U cuctema-
TU3anusa WHGOpMAaLUK Ui aHAJIM3a JIeATENbHOCTH YIpaBlieHdeckoro nepconaia. [loaroroBurens-
HbIe pabOTBHl K MPOBEAEHUIO (YHKIIMOHATHLHO-CTOMMOCTHOTO aHanm3a. Popma pabouero miaHa
MPOBEICHUS (PYHKITMOHAITBHO-CTOMMOCTHOTO aHanu3a. COop, M3ydeHne u cucremMaTu3anus nHdop-
Maruu. AHanu3 QyHKIUH, BBIMOTHIEMBIX TIEPCOHAIOM, M 3aTpaT Ha UX OCYHIECTBICHHUE. AHAIUTH-
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yeckuid atan aHanuza Gynknuit. @ynkuuu ynpasienus. Knaccudukanus gynxnuii. Pacuer 3aTpat
Ha ocymiecTBiIeHue GyHKIMA. OnpeeseHne mokasaTene kauecTBa GyHKIMN yrnpaBieHus. Pa3pa-
00TKa mpoekTa MOBHIIIEHUS d()(HEKTUBHOCTH JESATEIBHOCTH NepcoHana. OnpeneneHue myTei mo-
BhIIICHHUS Y()()EKTUBHOCTH JIEATEILHOCTH YIPaBICHUECKOTO niepcoHana. Pazpaborka mpoekra. Dc-
KH3Has MpopadoTKa OTOOpaHHBIX BapHaHTOB. BHenpeHue mpoekTa MOBbIIICHUSA 3()(HEKTHBHOCTH
JeSITeIIbHOCTH YIPABICHYECKOTO MepcoHaa. ATTECTAMOHHBIN JIUCT MO OIICHKE PE3yJIbTaTOB Jesi-
TEJIBHOCTH 32 TOJI. ATTECTAllMOHHBIN JIUCT 1O OI[EHKE TEKYIIEH NesTeTbHOCTH.

CymHocTh M CTPYKTypa 3aTpaT Ha mepcoHan. Kiaccudukamusi pacxoJoB Ha IMEPCOHAI.
CrpykTypa 3aTpaT opraHum3auuii Ha pabo4yio cuiy. 3aTparhl Ha 3amelnieHne paboTHuka. OueHka
3aTpart, CBI3aHHBIX C COBEPIIICHCTBOBAHUEM CHCTEMBI U TEXHOJIOTUH yIpaBiieHus nepcoHaiom. Co-
CTaBISIOLINE €TMHOBPEMEHHBIX 3aTpar. CTpyKTypa 3aTpar Ha pa3paboTKy U BHEIPEHUE OPITIPOCK-
Ta CUCTEMBI yIIpaBJICHUS NepcoHanoM. ['ofoBbie Tekymume 3aTpaThl. Bunsl addexkrnBHOCTH MpoOeK-
TOB COBEPIICHCTBOBAHUS CHCTEMbl M TEXHOJOTWU YIpaBieHHs nepcoHasoM. Kommepueckas 3¢-
dexTuBHOCTD. [Tokazarenu OromKkeTHOH dPdexTrBHOCTH. [10Ka3aTenn HapOJOXO3SICTBEHHON KO-
HOMHYECKOH A dekTruBHOCTH. OTIeHKa SKOHOMUYECKOH 3(h(PEeKTUBHOCTH MPOESKTOB COBEPIICHCTBO-
BaHUS CHCTEMbI M TEXHOJIOTHH YIIPABJICHUS TIEpCOHANIOM. UHCTBIN JUCKOHTHPOBAHHBIN 0X01. Pac-
YeT MHJEKca JI0XOIHOCTH. BHyTpeHHs st HopMma noxomHocTH. Cpok okymaemocTH. Hopmbl 1ucKoH-
ta. OneHka conuanbHOi 3PPEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMbI M TEXHOJIOTHU
yrpasieHus nepconaioM. Knaccudukanust mo3UTHBHBIX U3MEHEHHH. DKOHOMHUYECKUE PE3yIIbTaThl
COBEPILICHCTBOBAHUS CUCTEMbI M TEXHOJIOTUHU YIIPABJICHUS NIEPCOHATIOM opranu3anuu. [loacucremsl
CHCTEMBI YIIPABIICHUS ITEPCOHATIOM.

Tema 12. YnpasiieHue nepcoHaJaoM B COBPEMEHHBIX YCJIOBHAX.

KanpoBoe, menonpon3BOACTBEHHOE, WH(MOPMAIMOHHOE, TEXHUYECKOE, HOPMATHBHO-
METOJMYECKOE M MPaBOBOE 00ECIICUeHHE CUCTEMbI YIIPaBJICHUs TIepcoHaNoM. Pasnenenue tpyaa B
opranuzai. OpraHu3allioHHasi CTPYKTypa yIpaBlieHHs opranuzanueit. Knaccuduxanms nes-
TeNbHOCTU U (QyHKIUH. AHanu3 pabounx MecT. Onucanue pabounx Mect. Crnenudukanus padounx
MecT. PBIHOK TpyZa M B3aMMOJEHCTBHE € €ro ornepaTtopamu. KOHKYpeHTOCTIOCOOHOCTh OpraHH3a-
IIUH Ha PbIHKE TPY/a.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

OOyuenue no aucuuiuiiHe «OCHOBBI YIIPaBIIEHUS] IEPCOHATIOM B COLIMATIBbHBIX OpraHU3allU-
AX» 11e1eco00pa3HO MOCTPOUTH C MCIOIb30BAaHHUEM KOMIIETEHTHOCTHOTO MO/X0/1a, B paMKax KOTO-
poro o0pa3oBaTeNIbHBIN MPOLIECC CTPOUTCS € y4eTOM crieunduku Oyaymen npopeccuoHaaIbHOU Je-
ATEIbHOCTU CTyAEeHTOB. ConeprkaHue JIEKIUIl peaycMaTpuBaeT N3ydeHue TEOPETUYECKUX BOMPO-
COB, CBA3aHHBIX C OCBOEHUEM TEXHOJIOTUI YIIPABJIICHHS U Pa3BUTH NIEPCOHANA COLMAIBHBIX Opra-
Hu3auui. Ha mpakThyeckux 3aHSITHUAX OCYIIECTBISETCS (pOopMHpOBaHUE YMEHHI [0 PEHICHUIO 3a-
Jlay, CBSI3aHHBIX C MOBBIIIEHHEM 3(DPEKTUBHOCTH YIIPABICHHS IEPCOHATIOM.

JIeKMOHHBIE 3aHATHUS JTOJDKHBI CTUMYJIMPOBATh MO3HABATENbHYIO aKTUBHOCTH CTYJIEHTOB,
MO3TOMY MpernojaBareiato Heo0X0AUMO o0palaTbes K MpUMepaM, B3STHIM U3 MPAKTHUKHU, BKIOYATh
poOJIEMHBIE BOIIPOCHI, IPUMEHSTh BU3yaJbHbIE CPEJICTBA OO yUEHUS.

Ha npakTuyeckux 3aHATUSAX HEOOXOIUMO NMPHUMEHSATh WHTEPAKTHUBHBIE METOABI OOyueHUS:
pa300p KOHKPETHBIX MPaBOBBIX CUTYaIUl, yueOHbIE JUCKYCCHH, JIeN0Bble UTphl. [Ipu opranuzanuu
00pa30BaTeNbHON JEATENILHOCTH CJEIyeT MCIONb30BaTh KaK HHAWBUAYaJIbHBIE, TaK TPYIIOBbHIE
(dbopMbI pabOTHI.

6. YYHEBHO-METOJUYECKOE OBECIIEYEHHUE

6.1. OpraHu3anusi caMoCTOATEIHLHON PadoOTHI CTY/IEHTOB
CamocrosTenpHass paboTa CTYJASHTOB BKIJIFOYAET M3yYCHHE BOIPOCOB, BEIHECCHHBIX 3a
paMKU ayAUTOPHBIX 3aHATUH, pacUIMpEeHHUE U YIIIyOJeHHe 3HaHUW MO TeMaM, pacCMOTPE HHBIM
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Ha JIEKIIMOHHBIX 3aHATUAX. [IpM MOArOTOBKE K NPAKTHUUYECKUM 3aHSATUSAM CTYJIEHTHl HM3Yy4aroT
y4eOHbI€ TEKCTbI, BBIMOJHSIIOT TPEHUPOBOUHBIC 3aJaHMs, PELIAIOT 3aJaud, pa3padaThIBaIOT
IPOEKTHI, TOTOBAT JAOKJIAIbl, MOAOMPAOT mpumMepsl. llucbMeHHBIE pabOTHI MpenojaaBaTesieM
MPOBEPSIOTCS BHIOOPOYHO, YCTHBIE BHICTYIIJICHHUSI OLICHUBAIOTCS B XOJ€ MPAKTUUECKOTO 3aHATHUS.

TemMaTHKa NPAKTHYECKUX 3aHATHIA:
IIpakTnyeckoe 3ansaTHe 1. Cucrema ynpapJ/ieHHs IEPCOHATIOM OPraHU3ALMH.
Bomnpocsl 1u1st 00cy:K1eHus:
1. Llenu cuctemsl yrpaBieHUsI IEPCOHATIOM OpraHU3aLUH.
2. IlpuHuMnb! ynpaBiaeHHUs MEPCOHAJIOM U MPUHLMIIBI TOCTPOEHHUS] CUCTEMbI YIPaBIECHHUS
[IEPCOHAJIOM OpPTraHU3ALNH.
3. Tumnel opraHu3alMOHHBIX CTPYKTYp yIpaBiieHUs opraHu3anueil. PakTopsl BeIOOpa opra-
HU3ALMOHHOU CTPYKTYpBHI.
4. CoBpeMeHHasi OpraHu3alOHHasi CTPYKTypa CUCTEMbI YIIPaBJIEHUS IEPCOHATIOM COLMANb-
HOM OpraHU3alMH.
5. Ctparerust ynpasieHHs IEPCOHATIOM.
6. OOBEKTHI aHAJIN3A TIPH IOCTPOCHUH MOJICIN YITPABJICHUS MTEPCOHAA.
7. JlnarHoctuyeckas MoJieNlb: Ha3HAUE€HUE U COJepKAHUE.
8. dakTopbl, HEOOXOAUMBIE IS yUeTa MPH MOCTPOSHUH MOJICIIH.
9. Kpurepuu ouieHku 3pPEeKTUBHOCTH KapOBOM MOJTUTUKH.
IIpakTunyeckoe 3ansaTue 2. KagpoBoe niiaHupoBanue u olleHKa MOTPeOHOCTH B MepCo-
HaJe.
Bonpocs! nu1s 06cyxneHus:
1. CymHocCTb MIaHUPOBaHMS IIEPCOHATIA.
2. ®akTopHI, BIUSIONIME HA TNIAHUPOBAHKE TIOTPEOHOCTH B TIEPCOHAIIE.
3. Meroibl IIIaHUPOBaHMSI TOTPEOHOCTH EPCOHAIA.
4. OnepaTuBHOE IJIAHUPOBaHHE PabOTHI ¢ mepcoHaIoM. OCOOCHHOCTH TUIAHHUPOBAHUS TIEp-
COHaJIa B TOCYJJapCTBEHHOM M MYHHUIIUIIAJIIBHOM YIIPABJICHUU.
IIpakTuyeckoe 3ansaTHe 3 PekpyTHHT mepcoHaJa.
Bonpocsl 1151 00cy:ka1eHus :
1. VcTouHMKY NpUBII€YEHUS KaHIUJATOB.
2. PactipocTpaHeHHOCTb, 3(PPEKTUBHOCTh HCTOYHUKOB U METOJIOB ITPUBJICUEHUS TIEPCOHAIA.
3. [lnmannpoBanne MOTPEOHOCTH B TIEPCOHANE: TEKYYeCTh KapOB, KAYECTBO IEPCOHAIA.
4. InanupoBaHue npoiiecca oToopa.
5.0pranu3anus rnpoiecca BHEIIHET0 0TO0pa KaJIpoB.
6. Opranun3zanus npoiecca BHyTpEHHET0 0TO0pa KapoB.
7. MeTopl 1 METOJUKHU OLIEHKH JIMYHOCTHBIX U MPO(ecCHOHAIbHBIX KAUYeCTB MPETEHACHTA.
8. Ilpouenypa npuHATUSA OKOHYATENbHOTO petenus. [Ipouecc Halima nepcoHana.
9. PaccTaHoBKa nepcoHajna OpraHu3aluu.
10. IToka3arenu 3¢ (heKTUBHOCTH Mpoliecca 0T0opa KaJipoB.
IpakTuyeckoe 3ansaTue 4. TpynoBasi agantanus nepcoHasia
Bonpocs! nuis1 00cyxneHus:
1.Buael agantanuu u GakTopbl, Ha HEe BIUSIOIINE.
2. Tunel agantanuu nepconania. Llenu ananranuu.
3.ITporpamma ajanTanuy HOBOTO COTPY/IHHKA.
4. Dransl a1anTallMOHHOTO MEPUO/A.
5.Ympanenue npormeccoM nMpodecCuOHATBPHON aanTaIru.
6. OneHKa pe3ynbTaToOB aJaITal|H.
7. Ouenka 3¢ (eKTUBHOCTH aJaTAIIMOHHBIX MEPOIPUSITUH.
IIpakTnyeckoe 3ansitue 5. O0yyeHue U pa3BUTHE MEPCOHAIA
Bonpocsl 1151 00cy:Ra1eHus:
1. ITonsiTHEe 0OyUEHUS B MEHEIKMEHTE.
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2. ®aKTOpBI, ONpeeNAIONUe MOTPEOHOCTh B 00yYSHUHN U MOBBIIICHUH KBaTH(pUKaLINY.

3. Buapl 00y4ueHus nepconana.

4. ®opmbl 00ydeHUs TepcoHaIa.

5. Meroasl 00y4yeHus IepcoHasa. Ha pabo4yemM MecTe.

6. KoyunHr Kak cCOBpeMEHHBIH MOAX0/] K 00YYEHHUIO ¥ Pa3BUTHIO IEPCOHAIa OpraHU3aIHH.

7. HactaBHM4ECTBO.

8. 3HaueHue cucTeMbl 00Y4YEHUsI B OpraHU3aIMH Il MOJIOABIX CHEIMAINCTOB.

IIpakTuyeckoe 3ansiTue 6. KapbepHblii MEHeIUKMEHT U CJIYKeOHO-TIpodecCHOHATbHOE
NPOABHUKEHHE

Bomnpocsl 1u1st 00cy:KaeHus:

1. Tlonstue «ciayxeOHO-TIpodecCHOHATBPHOE TpoJBMKEeHUEY. Cucrema ciyxeOHO-
po¢eCCHOHATIBHOTO IPOJIBUKEHUS.

2. [lonsTue «kapbepar.

3.ITnanupoBanue NpopeccuoHaIbHOIO MPOIBUKEHUS.

4.9T1ambl CUCTEMBI CIYKeOHO-TIPO(PECCHOHATBHOTO MPOJBMKEHUS JTMHEHHBIX PYKOBOIMTE-
Jeil B OpraHu3alui.

5. Ilpomecc ynpapieHus: ciay)eOHO-TIPOPECCUOHATBLHBIM MPOIBIKEHUEM JTHHEWHBIX PYKO-
BOJIUTEIIEH.

6. O0beKTUBHBIEC U CYOBEKTHBHBIE (PAaKTOPHI, BIUSIONINE HA YCIEX MPOABIKEHHSI MEHEKE-
pa.

7. Poranust kaapos.

IIpakTnuyeckoe 3ansitue 7. CoBpeMeHHbIe MeTOAbI OLIEHKH IepPCOHAJIA.

Bonpocs! nu1s 06cyxneHus:

1. Monenu koMIieTeHIui (MMoHsATHE, pa3paboTka, BHEIPEHUE).

2. OcHOBHBIE TPEOOBAHHUS K IMPOBEICHUIO OIICHKU PE3YJITATOB TPY/Ia.

3.Ilcuxonornyeckne 0COOEHHOCTH OLIEHKH.

4. ConpoTHBIICHNE TIPOBECHHUIO OIICHKH Pa0OTHI EPCOHANA: TPUYNHEI.

5. Buapl TecTOB.

6. CpaBHHTENIbHAS XapaKTEPUCTUKA PAa3HBIX METOJIOB OIICHKH pabOThI MepCcoHaa.

7. CbanaHcUpOBaHHAas CUCTEMa IIOKa3aTeseH.

8.0O1enka 1o kiroueBbM mokaszarensm 3¢ dexrusroctu (KPI).

IIpakTnyeckoe 3ansaTHe 8. PaboTa ¢ KaapOBBIM pe3epBoOM.

Bonpocsl 1151 00cyKa1eHus1:

1. TTonsTHE KaPOBOIO pe3epBa.

2.AHanu3 ToTpeOHOCTH B pe3epBe.

3. CTpykTypa, IPUHIMIBI U TOPSA0K (OPMHUPOBAHUS pPe3epBa.

4. Pabora o ¢opMHpPOBAHUIO pe3epBa, €€ ITAIIbI.

5. [InanupoBaHue 1 opraHu3anus paboThl C pe3epBOM KaJIpOB.

6. Mertonbl hopMUpOBaHHSI CITUCKA PE3EPBA.

7. IlporpaMMBbl MOJATOTOBKH KaJIpOBOTO pe3epBa.

8.KoHTpos 3a paboToii ¢ pe3epBoM.

IIpakTnueckoe 3ansitue 9. BoicBo0OK/IeHNe TepcoHAA.

Bonpocsl 1151 00cyKa1eHus1:

1. Cokparenue nepcoHana. ¥YBoJbHEHHE.

2. IlnannpoBanne BRICBOOOXKICHHS MTEPCOHATIA.

3.0cHOBaHU NPEKPALIEHUS TPYI0BOTO I0TOBOPA.

4. [IporpamMMa MepOIpUITHI 110 BBICBOOOXKIEHHUIO ITEPCOHAA.

5. HenupekTuBHBIE METOBI COKPAILICHUS MTEPCOHAIA.

6. TexHOIIOTUHN TOIEP)KKH BHICBOOOKICHHOTO TIEPCOHANIA M HAJIAKUBAHUS OJIarOMPUSTHON
paboueil aTMocepsl B OpraHu3alyu Mociie YBOJIbHEHHUS YacTH IepCoHana.

IIpakTnueckoe 3ansaTHe 7. OneHka 3(pGeKTUBHOCTH YNPABJIEHHUS EPCOHAIOM

Bonpocs! nu1s1 06cyxneHus:
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1. CymHocTb U CTPYKTYpa 3aTpaT Ha NEPCOHAIL.

2. Bugpsl 3pPpeKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHMS CUCTEMbBI M TEXHOJIOTHU YIIpaBIie-
HUS IEPCOHAIIOM.

3. OueHka 3koHOMHYECKON 3 (HEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM.

4. Ouenka couuanbHOU 3PPEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUSI CHCTEMBI U TEXHO-
JIOTHH YIIPABJIEHUS IEPCOHAIIOM.

5. DKOHOMHUYECKHUE PE3yJbTaThl COBEPIICHCTBOBAHUS CUCTEMbI U TEXHOJOTMH YIPaBIICHUS
[IEPCOHAJIOM OpPTraHU3ALNH.

IIpakTnyeckoe 3ausaTHe 11. YnpaBiieHue nepcoHajioM B COBPEeMEHHBIX YCJIOBHSAX

Bonpocs! nu1s1 06cyxneHus:

1. KanmpoBoe, nenonpou3BOACTBEHHOE, HH(POPMAIIMOHHOE, TEXHUYECKOE, HOpPMaTHBHO-
METOAMYECKOE U ITPAaBOBOE 00eCrieueHNe CUCTEMBbI YIIPABJICHUS TIEPCOHAIIOM.

2. Paznienenuie TpyAa B OpraHu3aliuu.

3. Opranu3anuoHHasi CTPYKTypa YIpPaBJICHUs OPraHN3aUueH.

4. Ananm3 pabounx Mect. Onrcanue pabounux MecT.

5.Criermudukanus paboynx MecT.

6. PeiHOK TpyZAa v B3aMMOJIEICTBHE C €r0 OlepaTopamH.

7. KoHKypeHTOCTTIOCOOHOCTh OpraHU3aIlii Ha PBIHKE TPY/a.

6.2. Opranmaunﬂ TEKYIIEro KOHTPOJIA U HpOMe)l(yTO'{HOﬁ aTrrecranmum

Texymmii KOHTPOJIb KaueCTBAa YCBOEHUSI y4eOHOr0o MaTepuasa BEJIETCs B XOJ€ MpaKTuye-
CKUX 3aHATHHA B (hopMe ompocoB (YCTHBIX M MUCBMEHHBIX), TECTUPOBaHMS, coOece0BaHMsl, KOH-
TPOJISl U OLIEHKU BBINOJIHEHHBIX NMPAKTUYECKUX 3aJaHUi. B mporecce BeneHus MUCLUILUIMHBI CO
CTYACHTaMH OYHOH (QopMbl OO0ydeHHS MOXKET ObITb MCIOJb30BaHA HAKOMNMTENbHAas OallIbHO-
pEUTHHTOBAs CHCTEMA OIICHKH Y4EOHBIX JOCTHKEHUN 00yJaroIInuXCsl.

IIpoMeskyTouHasi aTTecTanMsa 10 JaHHON AMCUUIUIMHE NMpoBoauTcs B opme 3auera. Ha
3a4eTe CTYJCHT JOJDKEH JaTh YCTHBIM OTBET Ha OJMH BOIPOC, U3JI0KEHHBIM B SK3aMEHALIMOHHOM
OuiieTe U MpeACTaBUTh Pe3y/IbTaThl PELICHUS 3aj]ay, U3y4aeMBbIX B Kypce.

IIpumepHBbIe BONPOCHI K 3a4eTy

1. Hayxka 006 ynpaBieHUH MEPCOHAIOM U €€ MECTO B CUCTEME Hay4YHbIX 3HaHUM.

2. Tloaxompl K ONpeIeTICHHUIO TOHATHUS YIIPABJICHHUS TIEPCOHAIIOM.

3. CpaBHUTENbHBINM aHAJIM3 KOHLENIUH yIpaBIeHUs IePCOHAJIOM, IPpUMEHsieMbIX B Poccun
U 32 pyOexom.

4. OOBeKT, peIMeT U METO/ YIIPaBJIEHUS IIEPCOHAIIOM.

5. llenu u 3a1a4n ynpaBiIeHHs IEPCOHATIOM.

6. I'ocynapcTBeHHas cucTeMa ylpaBiIeHUs! TPYJOBBIMH peCypcaMH.

7. ®unocodus U KOHLUENIUS YIIPABICHUS IEPCOHAIOM.

8. dunocodus yrnpapiieHUs IEPCOHATIOM KaK COCTaBJISIOIIAs MUCCUU OpPraHU3alHH.

9. IlpuHIMITBI YyIPaBICHUS TIEPCOHAIIOM.

10. Teopuu ynpapieHHs NEPCOHATIOM.

11. Henu v pyHKUIMU CUCTEMBI YIIPABIEHUSI IEPCOHATIOM.

12. Opranu3anroHHas CTPYKTYpa CUCTEMBI YIIPAaBICHUS IEPCOHATIOM.

13. CrpykTypa ciryKObI yIIpaBIeHUS TIEPCOHAIOM.

14. Cucrema ympaBieHHsI IEPCOHATIOM OpPTraHU3AIUH.

15. OcHoOBHBIE TOAXO/IbI K YIIPABJICHUIO TEPCOHATIOM.

16. Kazapsl u 1OKyMeHTBI KaJIpOBOH MOJUTHKU OpraHU3allyu.

17. Kanposas monuTuka opraHu3aluu.

18. ®opmupoBaHue KaJIpOBOM MOTUTUKH OPTaHU3ALIUH.

19. Crparerus ympaBiieHHsI TIEPCOHATIOM OpPTaHU3aIUH.

20. IInanupoBaHHMe MPOU3BOAUTEILHOCTH TPY/ia U MOKa3aTesIel Mo Tpyny.
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21. OnepaTHBHBIH M1aH pabOTHI C IEPCOHAIIOM.

22. OueHka MOTPEOHOCTH B IEPCOHAIIE.

23. IlnanupoBaHue MOTPeOHOCTHU B IIEPCOHAIE.

24. Metonpl yrpaBiIeHUs IEPCOHATIOM.

25. JlmarHoCTHYECKasi MOJIEIb YIPABJICHHUS IIEPCOHAIIOM.

26. IIpuHuuns! oT6opa nepcoHajna Ha BaKaHTHYIO JNOJKHOCTb: [IpuHImMnBl nogdopa vemno-
Beka 1noj 3anauy. [IpuHuun mogbopa 3a1aun Mo YesioBeKa.

27. MecTo ynpaBieHUs IEPCOHANIOM B CUCTEME YIIPABIICHHUS.

28. KaapoBasi MOMUTHKA M CTPATETHUS YIIPABICHUS [TEPCOHATIOM.

29. IInanupoBaHue NOTPEOHOCTH B IIEPCOHAJIE: TEKYUECTh KaJpOB, KAYECTBO IIEpCOHAIA.

30. McToyHuku moucka KaHAMIATOB Ha BAKAHTHYIO JOJDKHOCT: BHYTPEHHUE, BHEIIIHUE.

31. IInanupoBaHME MEPONPUATHI 110 OTOOPY IIEPCOHANA B OPraHU3aALUIO.

32. IpodeccuonanbHblii 0TOOP KaHAMIATOB HA BAKAHTHYIO JOJKHOCTb.

33. Dranbl 0TO0pa KaHMIaTOB HA BAKAHTHYIO JJOJDKHOCTb.

34. MeTtoapl 1 METOJUKHU OLCHKH JIMYHOCTHBIX M MPO(ECCHOHATBHBIX KAueCTB MPETEH/ICH-
Ta Ha BAKaHTHYIO 10JIKHOCTb.

35. Tlpunsatue penienus o mpueMe Ha padboty. [Iporecc Haiima repcoHana.

36. Bupasl anantanuu nepcoHana u (pakTopbl, Ha HEE BIHSIOLIHE.

37. Tlporpamma ajanTanuy HOBOTO COTPYTHHKA. DTAIbl 3l TAIIMOHHOTO TIEPHOAA.

38. Ouenka 3(pPeKTUBHOCTH aAANTALUOHHBIX MEPOTIPUSTHI.

39. OcHOBHBIE MOHATHS U KOHLIENIINHA 00y4eHHs TIepcoHaia opraHu3anun. Buasl o0yueHus
nepcoHaia.

40. Metoapl oOydeHus IepcoHaIa Ha paboyeM MecTe.

41. Metoasl oOyueHus IepcoHaia BHE paboyero Mecra.

42. AKTHBHBIE METOBI O0OYUYEHHUs TIepcoHaNa opranu3anuu. Koy4unr.

43. Ienu u 3a1a4M CUCTEMBI yIIpaBiIeHUs NpodoprUeHTalel TepcoHalla B OpraHu3aluu.

44. JlenoBas Kapbepa nepcoHasa OpraHu3alru.

45. IlnanupoBaHHE U KOHTPOJIb JEJIOBOM Kapbepbl IepcoHala OpraHu3aluu.

46. Drarbl Kapbephl U OTPEOHOCTH MEHEKepa 1Mo MePCOHATY.

47. Tlonsarus «cinyxe0HO-IpoecCHOHATIBHOE MPOJIBUKEHUE) U KKapbepay.

48. Tlporecc ympaBlIeHUs CIyX)eOHO-TIPOGECCHOHATBHBIM MPOIBMKEHUEM JHHEHHBIX PY-
KoBojurenei. Poranus kaapos.

49. TlonsiTue KaapoBOTO pe3epBa B opranuzanuu. CTpyKTypa, IPUHITUIB B MOPSAOK (op-
MHUpPOBaHMs pe3epBa.

50. Pabota mo ¢hopMHUPOBAHHIO KAJIPOBOTO PE3EPBa, €€ ITAIHI.

51. Opranusanus paboThl ¢ KaJPOBBIM PE3EPBOM.

52. ExuHCTBO (DYHKIIMOHAIEHOTO W CTOMMOCTHOTO TMOJXOA0B MPH aHAJIM3€ W TOBBIIICHUH
3P PEKTUBHOCTH YIPaBIICHUS IEPCOHAIOM.

53. Ananm3 (QyHKIHIA, BBITOTHIEMBIX IEPCOHATIOM, H 3aTPaT HAa UX OCYIIECTBIICHHE.

54. Pacuer 3arpar Ha ocyuiectBieHue (yHkuuil. OmnpeneneHue mnokasarenei KadecTBa
GyHKIMHI ynpaBieHus.

55. Pazpabotka npoekra noBbIIIeHNs 3PPEKTUBHOCTH JESITEIBHOCTH MEPCOHANA.

56. Onpenenenrie myrteil MOBHIIEHUS S((HEKTUBHOCTH JESITEIHHOCTH YIPABIECHYECKOTO
nepcoHaa.

57. CymHOCTb U CTPYKTypa 3aTpat Ha nepcoHai. Kinaccuduxaius pacxo 0B Ha IepCoOHaIL.

58. Orenka 3arpar, CBSI3aHHBIX C COBEpIICHCTBOBAHUEM CHUCTEMbI U TEXHOJOTHH yIIpaBlie-
HUS TIEPCOHATIOM.

59. OrneHka KOHOMHUYECKOH A(PPEKTUBHOCTH NMPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI U
TEXHOJIOTUH YIIPABJICHUS TIEPCOHAIIOM.

60. Ouenka conuanbHON 3((EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI U TE€X-
HOJIOTHH YIIPABIICHHSI ITIEPCOHATIOM.
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7. YAEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHUE
Ocnoeénas:

1.Tapanenko, O. H. OcHOBBI ynpaBieHHUs nepcoHasioM : yueoHoe mocooue / O. H. Tapanenko.
— Craspomnoinb : CeBepo-KaBkasckuii ¢penepanbubiii yausepcuret, 2016. — 129 ¢. — ISBN 2227-
8397. — Tekcr : aneKkTpoHHBIN // DnekTpoHHo-0nbanoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/62980.html

2.Yupasnenue nepconaioMm : yueOnuk / K.B. Bogenko, C.1. Campbirun, K.I'. AGasuera [u np.] ;
non penaknueir Bogenko K.B.. — 2-e uzn. — Mocksa : JlamkoB u K, 2019. — 374 ¢. — ISBN
978-5-394-03444-2. — Tekct : 2JIeKTpOHHBIN // JIaHb : 3JIEKTPOHHO-OMOIMOTEYHAS CHUCTEMA. —
URL: https://e.lanbook.com/book/119285

3.YUwmkuna, . A. OcHOBBI yripaBieHus niepcoHaaoM : Kypc aeknuii / . A. Unnukuaa. — Jlu-
nenk : Jlumenkuii rocynapcTBeHHBIH TexHHueckuili yausepcurer, ObC ACB, 2016. — 76 ¢. —
ISBN 978-5-88247-817-8. — Texkct : anmeKTpoHHBIN // DieKTpoHHO-OMOIMoTeuHas cucrema IPR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/74411.html

Jlononnumensvnasn:

1. Becuun B. P.Ilpaktnueckuii MeHeKMEHT nepcoHana [Tekcr] : mocobue 1mo kaapoBoil pa-
6ore / B. P. Becann. - Mocksa : FOpucts, 2003. - 495 c.

2. Eropmun A. 1. Yopasnenue nepcoHanom [ DIEKTPOHHBIN pecypc] : 3JeKTPOHHBIN yueOHUK
/ A.IL. EropmmH. - DIeKTpoH. TeKCTOBbIe AaH. - Huwkuauit HoBropos : Hukeropoackuit HHCTUTYT
MeHeKMeEHTa U 0u3Heca, 2001.

3. KubGanoB A. f. YmpaBnenue nepcoHamoMm. Permamenranus tpyna. - MockBa: DK3aMeH,
2010.

4. Yuxxsm ©. KoHcantunr B ynpasieHuu npoekramu. - Mocksa: [leno u Cepsuc, 2010. -367
c.

5. VYmpasnenue nepcoHaiom : yueOHoe nmocodue / mox pexpakuueit I'. M. MuxaitnuHoit. — 3-e
u3a. — Mockaa : [lamkoB u K, 2016. — 280 c. — ISBN 978-5-394-01749-0. — TekcT : 2JIeKTpOH-
HbI# // Jlanb : anekTpoHHO-OnbIroTeynas cuctema. — URL: https://e.lanbook.com/book/93320 .

6. YmpasneHue nepcoHasioM [DIIeKTpOHHBIN pecypc] : yueOHOoe mocoOue A CTYACHTOB BY-
30B, 00YYaIOIIMXCS MO CIEUUATbHOCTAM «MEHEI)KMEHT OpraHu3alun» U «YTpaBieHUe MepcoHa-
aom» / I1.3. lnennep [u ap.]. — DaexTpoH. TekcToBble AaHHble. — M. : KOHUTU-IAHA, 2017.
— 319 c. Pexxum nocryna: http://www.iprbookshop.ru/71073.html

7. VrmpasineHue nepcoHanoMm opranmsaimu . npaktukym / Ilom pen. A. 5. KuGanosa. -
Mocka: UTHOPA-M, 2009.

8. VYmpasnenue nepconaiaom opranuzanuu [Tekct] : mpakTukym : [yde6. mocobue 1o Hampas-
nenuto u cretl. "Menemxment"] / [A. . Kubanos, U. A. barkaesa, U. E. Bopoxetikun u ap.]|; [lox
pen. A. 4. Kubanosa. - Mocksa : UHOPA-M, 2003. - 295 ¢

CeteBble pecypebl:

1. IlyOGnuynblii  HeKoMMepueckuil  uMH(pOpMalUMOHHBIH  pecypc. Merogonmorus B
Poccun. www.circle.ru

2. Kanposeiii  menemxment  http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-
ansoff-h-igor

3. OcHoBsl MeHemKMeHTa http://college.ru/economics/part2/21.htm#213

4. depepanbHBIA 00pa3oBaTenbHBII mopTai http://ecsocman.hse.ru/

5. JKypuan «Ymopaienue mnepcoHamom» http://www.top-personal.ru/http://www.top-
personal.ru/

2. Kanpossiii  menemxment  http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-
ansoff-h-igor

3. denepanbHbIi 00pa3oBaTeNnbHbIH mopTan hitp://ecsocman.hse.ru/
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http://www.iprbookshop.ru/62980.html
https://e.lanbook.com/book/119285
http://www.iprbookshop.ru/74411.html
http://library.ntspi.ru/CGI/irbis64r_01/cgiirbis_64.exe?Z21ID=&I21DBN=IBIS&P21DBN=IBIS&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%92%D0%B5%D1%81%D0%BD%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%A0%D0%B0%D1%84%D0%B0%D0%B8%D0%BB%D0%BE%D0%B2%D0%B8%D1%87
http://library.ntspi.ru/CGI/irbis64r_01/cgiirbis_64.exe?Z21ID=&I21DBN=IBIS&P21DBN=IBIS&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%95%D0%B3%D0%BE%D1%80%D1%88%D0%B8%D0%BD,%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87
https://e.lanbook.com/book/93320
http://www.iprbookshop.ru/71073.html
http://www.circle.ru/
http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-ansoff-h-igor
http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-ansoff-h-igor
http://college.ru/economics/part2/21.htm#213
http://ecsocman.hse.ru/
http://www.top-personal.ru/http:/www.top-personal.ru/
http://www.top-personal.ru/http:/www.top-personal.ru/
http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-ansoff-h-igor
http://www.hrm.ru/klassiki-menedzhmenta-ansoff-igor-ansoff-h-igor
http://ecsocman.hse.ru/

4. llenTp KaapoBBIX TexHONOTWH http://www.hrm21.ru
5. XKypuan «Ympaernenue mepcoHamom» http://www.top-personal.ru/http://www.top-

personal.ru/
6. Aynno u Buzgeo Omor Taxupa Basaposa http://www.ipp.hse.ru/useful-resourses/audio-

video

7. Ilogbop xaapos.ru http://www.podborkadrov.ru.materials

8. VYipasineHue — IEepCOHAIOM B opraHax  IoCyJapCTBEHHOI'O yIIpaBJICHUS
http://old.midural.ru/midural-new/

9 MeHeKMEeHT Ha MPOMBIIIIEHHOM HpEeAIPUATHH

http://www.14000.ru/books/industrial/index/html
10. Yopasnenue nepconanom: 100% npakrtuka http://www.hr100.ru
11. IIpoGnemsr yrpasinerus http://pu.mtas.ru/
12. Yupasnenue nepconaniom — HRM http://www.ahrm.ru/map/
13. YenoBeueckue pecypces http://www.rhr.ru/
14. Kaapogwuk.ru http://www.kadrovik.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHUE JUCHUIIJIMHBI

1. JlekunoHHas ayaAuTOPUSI.

2. Kommbrotep (HOyTOYK).

3. TeneBuzop.

4. MynbTUMEANAPOCKTOP.

5. IIpe3eHTanuu K JICKUHUSIM U CEMUHAPCKUM 3aHSATHSIM.

6. JIunensuonnoe mporpammuoe obecrneuenue: LibreOffice, LibreOffice Base, LibreOffice
Impress, Kaspersky Endpoint Security - 300, Adobe Reader.

7. UPBUC 351€KTpOHHBII KaTajior.

8. [lnmardopma JIO Pycckuit Moodle.
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