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1. HACHIOPT ITIPOI'PAMMBI KBAJIM®GUKAITIMOHHOI'O 9K3AMEHA
IMPOPECCHUOHAJIBHOI'O MOAYJIA

[Iporpamma kBanupUKAIMOHHOTO HK3amMeHa TmpodeccronampHoro wmoxayias [IM 04
«Opranu3aryst JMIYHOTO TPO(PECCUOHATBLHOTO Pa3BUTHA H 00yUYeHHs Ha pabouyeM MECTe» COCTaBJICHA
B cooTBeTcTBUU ¢ DenepanbHbIM rocyJapCTBEHHBIM 00pa3oBaTeabHbIM cTanaapToM (aanee GI'OC)
no mpodeccun cpeaHero npodeccuonaabHoro obdpazoBanus 54.01.20 I'paduueckuil auzaiinep,
YTBEPKJICHHBIM ITpuKka3oM MunoOpHayku Poccun ot 09 nexadpst 2016 Ne 1543.

1.1. Ob6aacTh NpUMEHEHHsI IPOTrPaAMMBbI

[Iporpamma KBanu(UKAMOHHOTO SK3aMeHa mnpodeccruoHansHoro Mmoxayns [IM 04
«Opranuzanusi JUYHOTO NPOPECCHOHANBHOIO pa3BUTUA U O0O0ydeHHs] Ha paboyeM MecTe»
npeHa3HaYeHa JUIs MPOBEACHHUS KBAIM(UKAMOHHOTO JK3aMEHa CO CTYJCHTaMU OYHOH (OpMBI
00y4eHHs, OCBAaWBAIOLIMMU IPOTrPAMMYy IMOATOTOBKH KBaJU(UIMPOBAHHBIX pabOYMX, CIY>KaIIHX
(IITTKPC) no mpoeccun CITO 54.01.20 I'padudeckuii quzaiinep.

1.2. MecTo kBaIupUKAIMOHHOTO0 3k3amMeHa B cTpykrype IIIKPC

Kpanmuduxarmonnslii sx3amer npodeccuonansHoro moayiist [IM 04 «Opranu3zaiius JIMIHOTO
pohecCHOHANBFHOTO Pa3BUTHUS U 00yUYeHHsI HAa paboyeM MecTe» BXOJUT B MPO(eCcCUOHAIBHBIIN LUK
npoeCCHOHATIBPHON TOATOTOBKM IPOrPaMMbl  TOATOTOBKM KBaIM(PHUIMPOBAHHBIX PaOOUMX,
coyxkanmux 1o npodeccun CIIO 54.01.20 I'paduyeckmii auzaitHep. Y4eOHBIM IIJIAaHOM
IPEIyCMOTPEHO MPOBEACHUE TAHHOTO KBAIM(UKAITMOHHOTO 3K3aMeHa IPOPEeCCHOHATBHOTO MOTY IS
Ha 4eTBepTOM Kypce (7 cemectp).

1.3. Ilesn 1 3a1a4M IMCUMILJIMHBI — TPeOOBAHUS K Pe3yJ1bTATAM OCBOCHHUSI IMCIHHIIIHHbI

B pesynprate umsydenus npodeccuoHanbHoro moxayis I[IM 04 «OpraHuzanusi JTHYHOTO
npo¢eCCHOHATBLHOTO Pa3BUTHA 1 00yUYeHHUs Ha paboueM MecTe» 00yJaromuics JOIKEH OCBOUTH BUJT
npodeccuonansHoi nestenbHocTH B/l 4 Opranuzanus JU4HOTO Npo¢deCcCHOHAIBbHOTO Pa3BUTUS U
o0yueHHs Ha pabodyeM MecTe U COOTBETCTBYIOIINE €My po(ecCHOoHaIbHbIE KOMIETEHIUH.

B pesynbrare ocBOeHUSs cofepKaHusl y4eOHON TUCHUIUIMHBI 00YUYaIOUIHIiCs TOJKEH:
Nmets CaMOOpraHH3aluKl, OOECleYeHNH MNPOPECCHOHANLHOTO CaMOpa3BUTHUS M Pa3BHTHUS
TIpaKTUYECKUN | Tpodheccruu
OIIBIT:

YMeTh: NPUHAMATH CAMOCTOSTEIBHBIE PELICHUS I10 BOIIPOCaM COBEPIICHCTBOBAHMUS OPTraHU3aIuU
paboTsr;
MPUMEHSTh JIOTHYECKUE U MHTYUTHBHBIC METO/IbI TIOMCKA HOBBIX MJCH U PEIICHUI
3HaTh: CHCTEMBI YIIPaBJICHHs TPYIOBBIMU PECYPCaMH B OpraHHU3alnH;

MeTOABI U GOPMBI caMOOOYUYEeHHUSI M CAMOPa3BUTHSI HA OCHOBE CaMOIIPE3CHTALNY;
croco0bl ynpaBieH!sI KOHPIUKTaMU 1 OOpbOBI CO CTpECCOM

1.4. PekoMeH1yeMoe KOJIMY€eCTBO YaCOB HA NIPOoBeeHUEe KBATU(PUKAMOHHOI0 IK3aMeHa
npogecCHOHAIBHOI0 MOAYJIA

I[IM 04 «Opranuzanus JUYHOTO NPOPECCHOHATBHOIO pa3BUTHS U O0y4yeHHs Ha pabouem
MeCTe» MaKCUMaJBHOW yueOHo# Harpy3ku — 410 gacos.

W3 Hux Ha npoBeieHne KBaNU(UKALMOHHOTO 9K3aMeHa — 6 4acoB.



2. PE3YJIBTATBI OCBOEHUA IIPO®ECCHOHAJIBHOI'O MOAYJIA

[IpumeHeHre NaHHOW TpPOTpaMMBbI HAMPABICHO HAa (OPMHUPOBAHUE IIEMEHTOB OCHOBHBIX
[IpuMmeHeHre NaHHOW MporpamMMbl HAIpaBICHO Ha (POpPMHpPOBAHHE 3JIEMEHTOB OCHOBHBIX BHJIOB
npo(heCcCHOHANFHOM JIEeATEIPHOCTH B YacTH OCBOCHHUs cooTBercTByrommx obmux (OK) u
npodeccuonanbupix komneteHui (11K):

Kon HaumeHoBaHue pe3yJibTaTa 00yUYeHUs
OK 01 Bribupath ciocoOsI penenus 3aaad npodeccHoHaNbHON NesITeIbHOCTH,
IPUMEHHUTENIBHO K Pa3IMYHbIM KOHTEKCTaM.
OK 02 Ocy1ecTBISITh OUCK, aHATIU3 U UHTEPIIPETaLUI0 HH(OpMALIUY, HEOOXOAUMOM st
BBINOJIHEHMSI 33/1a4 IPO(ECCUOHATILHOM J1eTEIbHOCTH.
OK 03 [InanupoBaTh U peain30BbIBaTH COOCTBEHHOE MPO(HECCUOHAIBHOE U TMYHOCTHOE
pa3BUTHE.
OK 04 PaGorate B Ko/ekTHBE U KOMaH 1€, 3P(PEKTUBHO B3aUMO/IEHCTBOBAThH C KOJUIEraMH,
PYKOBOJICTBOM, KJIIMEHTAMHU
OK 09 Hcnonap30BaTh HHPOPMAIIMOHHBIE TEXHOJIOTHH B TPO(ECCHOHAIBHON e TEIbHOCTH.
Kox HaumeHoBaHMe BHI0B /1€ATEJILHOCTH U NMPO(eCCHOHATBLHBIX KOMIIETEH Ui
BJ[ 4 Opranuzanus JHYHOTO NMPO(eCCHOHANTBHOTO Pa3BUTHA U 00y4YeHHUs Ha pabouem
MecTe.
K 4.1 AHanu3upoBaTh COBPEMEHHbIE TEHACHLIMU B 00J1aCTH IpadMuecKoro qu3aiiHa A ux
’ aJIanTaluy ¥ UCTIOJIB30BaHUS B CBOCH MPO(ECCHOHATBHOM NesITeTbHOCTH.
K 4.0 [IpoBoUTH MacTep-Ki1acchl, CEMUHAPbI U KOHCYJIBTALIMU IO COBPEMEHHBIM
) TEXHOJIOTHSIM B 00acTu rpaduyeckoro Au3aiHa.
K 4.3 Pa3pabaTbiBaTh IpeiIOKEHHS 110 UCIIOIb30BaHUIO HOBBIX TEXHOJIOTUH B LIENAX
' HIOBBIIIEHHS KaueCTBa CO3/1aHuUs IN3alH-IIPOYKTOB M 00CITYKMBAHUS 3aKa3UUKOB.




3. YCJIOBUA PEAJIM3BALINU ITPOT'PAMMBI KBAJINGUKAIIMOHHOI'O
IK3AMEHA MMPOPECCHOHAJIBHOT'O MOAYJISA

4.1. TpeOoBaHMsI K MAaTePUAIbLHO-TEXHUYECKOMY 00ecTIeYeHHI0:

[IpoBeneHne KBAIM(UKAMOHHOTO dK3aMeHa MPO(ECCHOHAILHOTO MOJYJS MPOTPaMMBbI
OCyIIecTBIIsIeTCS B KabuHete qu3aiina (aya. Ne 305X)

VYueOHast ayauTopusi Ui TPOBEICHHS 3aHSATHHA JICKIMOHHOTO THIIA, CEMHHAPCKOTO
(mpakTHUYECKOro), 1a00paTOPHOTO THUIA, KYPCOBOTO MPOESKTHPOBAHUS (BBIMOIHEHUS KYPCOBBIX
paboT), MPOBEACHUSI TPYIIOBBIX M WHAMBHIYaJIbHBIX KOHCYJbTAIMWA, MPOBEICHHUS TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTECTAIHH:

KOMILIEKT y4eOHOU Mebenu yist oOydaronuxcs (12 mocagodHbIX MECT);

KOMIUIEKT Mebemnu [ mpenonaBarens (1 paboyee mecrto);

TEXHUYECKHUE CpelCcTBAa OOydYeHUS: TMEPEHOCHOW MYJIbTUMEIHa KOMIUIEKC (HOYTOYK,
IIPOEKTOP), IKpaH, MapKepHas A0cka, jJazepHblil npuHtep (MDPY) A4 — 1 mT.; KoMOblOTEpHas
TEXHUKa C BO3MOXXHOCTBIO TOJKIIOYCHHUS K ceTh «VHTepHeT» W 00ecleYeHHueM JI0CTyna B
AIIEKTPOHHYIO WH()OPMAIIMOHHO-00pa30BaTENILHYIO Cpey OpraHu3auu (KoMIbTep — 12 mr.);

BCIIOMOTATEIIbHBIC CPEICTBA OOYUCHUS: HAOOPH YUeOHO-HATIISIHBIX TOCOOHIA, TIIAKaTHI,
MakeTsl, (poTorpadun, BUgeoMaTepHabl;

KOMIUIEKT  JIMIICH3HOHHOTO H  CBOOOJHO  PacmpoOCTPaHSIEMOTO  IMPOrpPaMMHOTO
o0ecrieueHus, B TOM YUCIIE OTEYECTBEHHOTO MPOU3BOCTBA!

onepanroHHbie cucteMbl cemeiictBa Windows NT kopriopanmu Microsoft;

Kaspersky Endpoint Security mist Windows;

FoxitReader mporpamma miist urenust PDF ¢aiinos;

Bekropusie rpaduyeckue penaktopbl CorelDRAW x5, Inkscape;

PactpoBsie rpadudeckue penakropsl Gimp, AliveColors;

[Iporpamma it JomeyaTHON MOATOTOBKU Scribus;

I'paduyeckuit 3D nmaker Blender.

3anbl: OMOIMOTEKa, YUTAIBHBIN 32l C BBIXOJIOM B ceTh VIHTEpHET.

4.2. UudopmannoHHoe odecneyeHne

Jna peanuzaumu nporpaMMmbl OMOIMOTEUHBIH (OHI 00pa30BaTENbHON OpraHU3alUH
JIOJDKEH MMETh MeYaTHbIe W/UIIH 3JIEKTPOHHbIE 00pa3oBaTeIbHble 1 HHPOPMALIMOHHBIE PECYPCHI,
pEKOMEHIyeMble JJIs UCIIOJIb30BaHusl B 00pa30BaTeIbHOM MPOIIECCE.

OcHoBHas1 JiuTEepaTypa

1. ['paduueckuii nu3aiin. CoBpeMEHHbIC KOHIIEIINHN : yueOHOe TTocoOue sl By30B /
E. O. [TaBnoBckas [u ap.] ; orBeTcTBeHHBINH peaakTop E. D. [TaBmoBckas. — 2-e u3j., nepepad. u
norn. — MockBa : WsnparensctBo [Opaiit, 2023. — 119c.— (Bricmee o0OpazoBanue). —

ISBN 978-5-534-11169-9. — Texkcr : snekrponHsid // OOpa3zoBarenbHas miardopma HOpaiit
[caiit]. — URL.: https://urait.ru/bcode/515527 (nara obpamenus: 20.02.2023).

2. Kyssecosa, H. JI. I'paduueckuii au3aitH: OT BUKTOPUAHCKOTO CTUJISL IO ap-JeKO :
yueOHOoe mocobue mns By3oB/ H.JI. KysBecoBa. — 2-e¢ w3n., ucmp. u jom. — Mocksa :
WznatenberBo FOpaiit, 2023. — 139 ¢. — (Bricmree oopazosanue). — ISBN 978-5-534-11344-0.
— Tekcr : onektpoHHsli // OOpa3oBatenpHas miardgopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/515585 (mata oopamienwus: 20.02.2023).

3. OCHOBBI M3aifHa ¥ KOMITO3UIIMM: COBPEMEHHBIE KOHLEMINH | yueOHOoe mocodue
U1l cpeHero npodeccuoHanbHOro oopazoanusi / E. O. [laBnoBckas [ Ap.] ; OTBETCTBEHHBIM
penaktop E. D. [laBnoBckas. — 2-e uzf., nepepad. u gomn. — Mocksa : M3gatensctBo FOpaiit,
2023. — 119 ¢. — (ITpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-11671-7. — Tekcr :
AIIEKTPOHHBIN // Oo6pa3oBarenbHas iatdopma IOpaiit [caliT]. —
URL.: https://urait.ru/bcode/517147 (nata oopamenwus: 20.02.2023)
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4. [loxoposa, JI. B. /lu3aiiH-ipoeKTHpOBaHKE: CTHIIM3ALUS : yueOHOe TTocoOue s
cpeanero npodeccuoHaibHoro odpaszosanus / JI. B. lllokopoBa. — 2-e u3a., mepepad. u gom. —
Mocksa : M3marensctBo FOpaiit, 2023. — 74 c.— (IIpodeccronanpHoe oOpa3oBaHuE). —
ISBN 978-5-534-10584-1. — Texkct : anekTpoHHbid // OOpa3oBatenbHas miaatdopma FOpait
[caitt]. — URL.: https://urait.ru/bcode/517951 (nara obparmenus: 20.02.2023).

JonosHuTeIbLHAS JUTEpPaTypa

1. [Mapantomkun, P. B. Komnosunums. Teopus u mpakTuka M300pa3sHTEIBHOTO
UCKycCTBa : yueOHoe mocobue st cro / P. B. Ilapantomkua. — 3-e uzn., crep. — CaHKT-
[TerepOypr : Ilmanera my3sikm, 2023. — 100 c¢. — ISBN 978-5-507-45814-1. — Tekcr :
3JICKTPOHHBIN // Jlanb : 3JICKTPOHHO-OMOIMOTEeYHAs cucTema. — URL.:
https://e.lanbook.com/book/296600 (nata oopamenus: 20.02.2023).

2. Yennunu, Y. Kuura o0 uckyccrse, uiau TpakTaT 0 )KUBOIUCH : yaeOHOE mocooue /

Y. Yennunu ; nepeBos ¢ anriumiickoro A. H. Jlyxeukoit. — 4-e u3z., crep. — Cankr-IletepOypr
: Ilnanera my3piku, 2023. — 132 ¢. — ISBN 978-5-507-46151-6. — Tekcr : 351eKTpOHHBIH //
Jlanb : snekTpoHHO-OuOIMoTeuynas cucrema. — URL: https://e.lanbook.com/book/307676 (nata
obpamienus: 20.02.2023).

DJIEKTPOHHBIE pecypchl

Iopran «Poccuiickas snekTpoHHas mkosa» https://resh.edu.ru/

Ludposas oudanoreka IPRsmart https://www.iprbookshop.ru/

DreKkTpoHHO-6uGIHOTeuHas cuctema AMGyxke https:/ibooks.ru/

DnekTponHo-oubroTeuHas cuctema JIAHD https://e.lanbook.com/

O6pasoarenbHas miathopma FOPAUT https://urait.ru/
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHMUAA
MNPO®PECCHUOHAJIBHOI'O MOAYJIA

HwxHeTarunbCkuii roCyIapCTBEHHBIN COIMAIBHO-TIEAArOTHYeCKUd HHCTUTYT ((rmman)

Or'AOY  BO
YHUBEPCUTETY,

«Poccunickuii

roCyJapCTBEHHBIN

npodeccrnoHaIbHO-TIeIar OT MY eCKHIA
peaNu3yIoNUii MOATOTOBKY TI0 JaHHOMY MPO(ECCHOHAIBHOMY MOJYJIIO,

obecneyuBaeT OpraHnu3aluvio U MpOBCACHUC HpOMeXCYTOqHOﬁ aTTeCTall U TCKYUICTO KOHTPOJIA
HHIWUBUAYAJIbHBIX 06pa30BaTeanHx I[OCTI/I}KeHI/Iﬁ — AEMOHCTPUPYEMBIX CTYIACHTAMHU 3HaHHﬁ,

YMEHUH U HAaBBIKOB.

Texyuuit KOHTPOJIb IPOBOJUTCS MPENOAABATEIEM B IPOLECCE POBEACHUS IPAKTUYECKUX
U J1a00OpaTOPHBIX 3aHSTHM, a TAK)KE BBIMOJHEHUS CTYJEHTAMU HWHAMBUAYaJbHBIX TBOPYECKHUX
3aJJaHui, HCCieI0BaHuUl, pellIeHrs TPOOJIEMHBIX 3a/a4.
OcBoeHue y4eOHOM NUCIMIUIMHBI 3aBEPUIAETCS TPOMEKYTOUHOMN aTTecTalueil, KoTOpyro

IIPOBOAMT II€Jaror.

JUiss TpOMEXYTOYHON aTTeCTallii M TEKYIIET0 KOHTPOJIS co3laH (OHI KOHTPOJBHO-

orieHouHbIX cpeacts (POC).

@OC Brimoyaer B ce0sl MEAaroruueckue KOHTPOJIbHO-U3MEPUTENbHBIE MaTepHallbl,
npeaHa3HAYCHHBIEC U ONPE/IEICHUs] COOTBETCTBUS (MM HECOOTBETCTBHS) WHIMBHYaTbHBIX
00pa30BaTENbHBIX JOCTKECHUN OCHOBHBIM MOKA3aTEIsIM PE3yJIbTaTOB MMOATOTOBKH (TAaOIUIIBI), a
TaKOKE MTAMSTKH, aJITOPUTMBI JJIS1 BHITIOIHEHHS CTYICHTaMH Pa3INYHBIX BUIOB PadoT.

Pe3yabTaTthl (0OCBOEHHbIE YMEHMS,
3HAHMSA)

OCHOBHBIE TOKA3aTEJIHN
pe3yJbTaToB

®opMBI H METOABI
KOHTPOJIsI

YwMmeer:

MPUHUMATH CAMOCTOSTEIIbHBIC
peleHus TI0 BOIpocaM
COBEpPIICHCTBOBAHUSI OPTaHU3aAIH
paboThI;

MPUMEHSTH JIOTUYECKHE U
MHTYUTUBHBIC METO/IbI TIOMCKA HOBBIX
UJIel U penieHni

Crioco0OeH mprHUMATh
CaMOCTOSATEIIbHBIE PELICHUS 110
BOIIPOCaM COBEPILIEHCTBOBAaHNUS
opraHusanuu paboTsr;

MIPUMEHSATH JIOTUYECKUE U
WHTYUTUBHBIE METO/bI IIOUCKA HOBBIX
uae 1 penieHui

Habmonenne 3a
opraHuzanuen
JIESITEIIbHOCTH Ha
3aHATHUSX, OPOC,
cobecenoBaHue,
TECTUPOBAHHE,
OIICHKA PE3yJIbTaTOB
BBIIOTHEHUS
MPAaKTHYECKUX padoT

3Haer:

CUCTEMBI YIPaBIICHUSI TPYIOBBIMHU
pecypcamMu B OpraHH3alum;

MeTOabI U OPMBEI CAaMOOOYUCHUS U
caMOpa3BUTHS Ha OCHOBE
CaMOIIPE3CHTAIINY;

CHocoObI yIpaBieHUS KOHQIUKTaAMU
1 60pBOBI CO CTpEecCOM

Ha3sbiBaet u xapakTepusyeT CUCTEMBI
yHpaBlIeHUS TPYAOBBIMH PeCypcaMu B
OpraHHu3aIlly;

MEeTOBI M OPMEI CAMOOOYUICHUS U
caMoOpa3BUTHS HA OCHOBE
caMONpe3eHTaLUH;

CrocoObl ynpaBiieHusI KOH(QIUKTaMH
1 00PBOBI CO CTpeccoM

TECTHUpPOBAHUE,
OIIEHKA Pe3yIbTaTOB
BBITIOJTHEHUS
NPaKTHYECKUX PaboOT

@opMBl U METOABI KOHTPOJISI M OLEHKH Pe3ylbTaTOB OOYyYEHHUS JIOJKHBI IMO3BOJSTH
MPOBEPATH Y 00YUAIOIIUXCS HE TOJLKO COPMUPOBAHHOCTH MPO(ECCHOHATBHBIX KOMIETCHIIHIA,
HO U Pa3BUTHUE OOIIMX KOMIETESHIIUN U 00ECTIeUNBAIOIINX UX YMEHHUH.

PesyabTathl
(ocBOEHHBIE
0011EeKYyJIbTyPHbIE
KOMIIETEHLIMH)

OcCHOBHbBIE MOKA3aTeIH OLEHKH
pe3yabTaTa

(I)Ole)I U ME€TOAbLI KOHTPOJIA U
OLICHKH




OK 01. Bri6bupats
CIIOCOOBI PEIICHUS
3a7a4
npodecCHOHANTEHON
JeSITeNbHOCTH,
MPUMEHHUTENHHO K
Pa3INIHBIM
KOHTEKCTaM.

OuUKCUpyeT HECTaHIAPTHYO
poQeCcCHOHANBHYIO CHTYAIUIO.
JleMOHCTpUpPYET TOTOBHOCTb K
PEIICHHIO HECTAHIAPTHBIX CUTYAIIHH.
Omnpenenser BO3MOXHbBIE CIIOCOOBI
peuieHus: HECTaHIaPTHOW CUTYyalLUH.
BriOupaet onTUMaNbHBIN CITIOCOO
pelleHHs, apTyMEHTHPYET BEIOOD
crocoba.

Hab6mronenue 3a opranu3anuei
JICSITENIbHOCTH Ha 3aHATHUSX, OMPOC,
cobeceloBaHNE, TECTUPOBAHUE,
OLCHKa peIIIeHI/ISI CI/ITyaHI/IOHHBIX
3a/ad.

OK 02. OcymiecTBasTh
IOWCK, aHAJIU3 U
HMHTEPIPETALUIO
HHPOPMAIHH,
HEOOXOIMMOM JIJIst
BBITIOJTHEHHUS 3324
npohecCHOHANBHOM
JEATEIHbHOCTH.

IIpumensier noruyeckue u
MHTYWTUBHBIE METOBI TIONCKA HOBBIX
HUJIeH U pelieHui.

Hcnone3yet pasHooOpasHbie
UCTOYHUKHM HH(popManuu (yueOHo-
METOJIHYECKHUe IoCco0Ous,
CIPaBOYHUKH, MIHTepHET U T.1.).
[Nonbupaer He0OX0AUMOE KOJTHMYECTBO
HCTOYHUKOB HH(POPMALIUH B
COOTBETCTBHH C MPOPECCHOHATEHON
3ajayei.

Habmonenue 3a opranuzanueit
JIeATETHLHOCTH Ha 3aHATUAX, OTIPOC,
co0eceioBaHMe, TECTUPOBAHNE,
OTICHKA PEIICHUS CUTYaIIMOHHBIX
3aa4.

OK 03. IInanupoBatb
U pean30BHIBATh
COOCTBEHHOE
podecCuoHaTBHOE U
JUIHOCTHOE Pa3BUTHE.

OcymiecTBIsAET MOBhIIIEHNE
KBaM(hUKALIUU TIOCPEICTBOM
CTaKUPOBOK M KYPCOB.
OpraHu30BBIBAET U IPOBOJUT
MEepOTPHUATHS IPOHOPUEHTAITHOHHOTO
¥ MOTHBAIMOHHOTO XapaKTepa.

Habmonenue 3a opranuzanueit
JIeATETHLHOCTH Ha 3aHATUAX, OTIPOC,
co0eceioBaHMe, TECTUPOBAHNE,
OTICHKA PEIIECHUS CUTYaIIMOHHBIX
3a7ad.

OK 04. Pabotats B
KOJIJICKTUBE U
KoMaH e, 3P PEeKTUBHO
B3aMMOJIEHCTBOBATE C
KOJIJIeraMmu,
PYKOBOJICTBOM,
KIICHTaMH

[TonGupaet crocoOb B3aNMOICHCTBUS
Y pabOTHI B KOJUIEKTUBE U KOMAaHJIE.

Habmonenve 3a opranmnzanueit
JIEATEILHOCTH Ha 3aHATHUAX, OIPOC,
cobeceioBaHNE, TECTUPOBAHUE,
OIIEHKA PEIICHHS CUTYaInOHHBIX
3a7ad4.

OK 09. Ucnonp3oBaTh

Habmonenue 3a oprannzanueit

WHPOPMAaIOHHbIE Hcnonb3yetr nHPpOpMaoHHbIE JEeSITeNbHOCTH Ha 3aHATHUSX, ONPOC,
TEXHOJIOTHH B TEXHOJIOTHHU B MPO(HECCHOHATBHOM co0eceioBaHMe, TECTUPOBAHUE,
npodeccnoHanTbHOM JEATEIILHOCTH. OIICHKA PEIICHHs] CUTYallMOHHBIX
JESATEITHHOCTH. 3amad.

3HaeT: CUCTEMBI YIIPaBJICHUS

TPYAOBBIMU PECYPCAMHU B
K 4.1. OpTaHM3aLNHU; METOIBI M (POPMBI
AHannusupoBathb caM000y4eHUs U cCaMOpPa3BUTHS HA
COBpEMEHHbIE OCHOBE CaMOTIPE3CHTAIIH;
TEHJICHIIUU B 00J1acTH | crocoOsbl ynpasieHus: KoHpuuktamu 1 | HaOmronenue 3a opranuzanueit
rpaguuecKoro 0OpPBOBI CO CTPEcCOM. JeSITENIbHOCTH Ha 3aHATHUSX, ONPOC,

IM3alHa 11 UX
aJanTaluy v
HCIIOJIb30BaHUS B
CBOEi
podeCCHOHATTEHOM
JIeATeITbHOCTH

YMECT: IPpUHUMATh CaMOCTOATCIIbHBIC
pelIeHus o BompocaM
COBEPILICHCTBOBAHUS OpTraHU3alUN
pa6OTLI; IMPUMCHSTDH JIOTUYCCKUE U
WHTYUTHUBHBIE METOBI TIONCKA HOBBIX
UJiel U peleHni;

AMeeT NMPaKTUIECKUHN OIIBIT B:
caMOOpraHH3aIiH, 00SCIICUCHUH

co0eceioBaHMe, TECTUPOBAHNE,
OLICHKA PEIICHUS CUTYallMOHHBIX
3ajay.
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po¢eCCHOHANBEHOTO CaMOPa3BUTHS U
pa3BUTHS Tpodeccuu.

IIK 4.2. TITpoBoauTH
MacTep-KiIacchl,
CEMUHAPHI U
KOHCYJIBTAIIUH T10

3HAeT: CHCTEMBI YIIPABJICHHSI
TPYJIOBBIMH PECYpCamMu B
OpraHHU3aInu; METOIBI ¥ (HOPMBI
caMO00yYeHHs ¥ CAMOPA3BUTHS Ha
OCHOBE CaMOTIPE3EHTAIHH;

CMOCOOBI yIpaBICHUSI KOHPIUKTAMU H
00OpBOBI CO CTpEcCcoM.

YMECT: IPUHUMATL CaAMOCTOATCIILHBIC

Hab6nronenue 3a opranusanueit
ACATCIIBHOCTH HaA 3aHATUAX, OIIPOC,

COBpPEMEHHBIM peIeHHs TI0 BOIIpocaM cobecesioBaHHe, TECTHPOBAHHE,
TEXHOJIOTHSM B COBEPIICHCTBOBAHMSI OpraHU3auN OLIEHKA PEIICHNS CUTYaLMOHHBIX
obyacTn paboThI; MPUMEHSTD JIOTHYECKUE U 3ajay.
rpaguuecKoro WHTYUTHBHBIE METOJIbI TIOMCKA HOBBIX
JM3anHa UJIeH U peleHn;

HMEEeT NPaKTUYECKUH OIIBIT B!

caMOOpraHu3aLuy, o0ecreYeHu

po¢eCCHOHANBHOTO CaMOPA3BUTHS U

pa3BuTHs podeccrH.

3HaeT: CUCTEMBI YIIPABICHUS

TPYZOBBIMH pECypCaMy B

OpTaHu3alnu; METOJbI U (OPMBI
K 4.3, caMOoO0Y4eHHS U CAaMOPa3BUTHI Ha
PaspabaTsBaTh OCHOBE CaMOTIPE3EHTAIHH;
HpETONKEHIA T10 CIIOCOOBI YIIPABICHUS KOHPIUKTAMH H )
HCIION30BAHMIO 00pBOBI CO cTpeccoM. Habnronenue 3a opranuzanueit

HOBBIX TEXHOJIOTHUM B
LIEJISIX TOBBIIICHUS
KauecTBa CO3JIaHUS
JIU3alH-TIPOTYKTOB U
00CITyKBaHUS
3aKa34YiKOB

YMECT: NIPpUHUMATh CaAMOCTOATCIILHBIC
pelIeHus Mo BompocaMm
COBCPIICHCTBOBAHUS OpraHu3alvun
pa0oThI; IPUMEHSTh JIOTHUECKUE U
WHTYUTHBHBIE METOIbI TIOMCKA HOBBIX
UJel U peleHuis;

NMECT HpaKTI/I‘IeCKI/Iﬁ OIIBIT B:
caMOOpraHu3aLuy, 00ecIIeYeHUH
po¢eCCHOHANTBHOTO CAaMOPA3BUTHS U
pa3BuTHs podeccum.

ACATCIIBHOCTH HaA 3aHATUAX, OIIPOC,
co0eceioBaHMe, TECTUPOBAHUE,
OIICHKA PCIICHUSA CUTYAllMOHHBIX
3amad.




Ok3aMeH (KBaJU(UKAIIMOHHBIN) MpeAHa3HaYeH JJIs KOHTPOJIS U OLEHKH pPe3yJIbTaToB
ocBoeHUs npodeccuonanbHoro mMoayis [IM 04. Opranuzamust JUYHOTO TPO(ECCHOHATBHOTO
pa3BuTHA U 00y4eHus: Ha pabouem mecte 1o npopeccun CIIO 54.01.20 I'paduyeckuii qusaituep.

OK3aMeH BKJIIOUYAeT B ce0s1 1Ba JIEMEHTA: OLICHKY 3HaHUI TEOPUU U OLICHKY IPAKTUYECKUX
HaBbIKOB. llepBasi 4acTh — BBINOJHEHUE KOMIIBIOTEPHOI'O TECTUPOBAHHUSA, BTOpas 4acTb —
BBITIOJIHEHHUE ITPAKTUYECKOTO 3a1aHuUs 110 BADUAHTAM.

Jlis  BBIHECEHUs TIOJOXKHUTEIBHOTO 3akiioueHus o0 ocBoenmu BIIJl, HeoOxommmo
HOATBEPXKIeHHE C(HOPMUPOBAHHOCTH BCEX KOMIIETEHIIMH, MepeunciieHHbIX B nporpamme [IM.
[Ipu oTpuIaTEeNHHOM 3aKIIOUYEHUHM XOTS OBl MO OJHOW W3 MPO(ECCHOHAIBHBIX KOMIIETECHIIMN
INPUHUMAETCS PelIeHUe «BUA IPOHECCUOHATBHOMN IEATEIIbHOCTH HE OCBOCH).

OLEHOYHAS BEAOMOCTSB 10 MPO®PECCUOHAJIIBHOMY MOAYJIO

IIM 04. Opranusanusi JIMYHOT0 NPO(PeCCHOHAIBLHOI0 Pa3BUTHS U 00y4eHHs1 Ha padoueM
MecTe

0)5(0)
oOyuaromuiics Ha _ Kypce no npodeccun CIIO 54.01.20 I'paduyeckuii nuzaitnep ocBom(a)
nporpammy mpocgeccuonansHoro IIM  04. Opranusanusi JTUYHOTO TPOQPECCHOHATHLHOTO
pa3BuUTHA U 00yueHUs Ha paboueM MecTe B 00beMe 4acoBC «___ » 20 T
mo «___ » 20 .
Pe3ynbpTaThl NpOMEKYTOYHOM aTTECTALUHU 10 AIeMEHTaM MPOo(hecCHOHATBHOTO MOAYJIS
DneMeHTbl MOYJIs
(xox u HanmeHoBaHue M/JIK, ®opMBbl NPOMEKYTOUHOH aTTECTALIUU Ouenka
IIPAKTHUK)
MJIK 04.01. OcHOBBI MCHEIKMEHTA
U TUTaHUPOBAHUE
npodeccruoHaAbHOM e TeTbHOCTH
M/IK 04.02. Ilcuxonorus u 3TUKa
poeCCUOHATILHOM JIeATEIbHOCTH
[1I1.04.01 ITpousBoacTBEHHAS
MIPAKTUKa IO OpraHU3aIus JIMYHOTO
PO eCCHOHATBPHOTO PA3BUTHUS U
o0OyueHus: Ha paboyeM MecTe
Hrorn sx3amena (kBaauUKAIMOHHOTO) MO MPO(})ECCHOHATTEHOMY MOJTYITIO

. Onenka

Kozs! npoBepsieMbIX KOMIIETEHINN [Tokazarenu oueHKH pe3yapTaTa (na / Her)
[IK 4.1. AnanusupoBaTh -IIpencraBiieHne conep:kaHus U IPUEMOB
COBpPEMEHHbBIE TEHJICHIIUU B O0JIACTH | BBIIIOJHEHUS JTOTMYECKUX M UHTYUTHBHBIX
rpagu4ecKoro Au3aiHa Jisi uX METO/IOB IIOUCKA HOBBIX UJICH U PEILICHHUII;

aJlanTalnuy v UCIIOJIb30BAHUS B -OcyniecTBIIEHUE TIOBBIIICHUS

cBoOel mpodeccuoHanbHOMI KBaJTM(UKAIMH TOCPEJICTBOM CTAKUPOBOK
JESTEIIBHOCTH U KypCOB.

-JleMOHcTpalus opraHu3anuu u
[1K 4.2. IIpoBOUTHh MacTep-KIJIACCHI, | TPOBEACHUSI MEPOTIPUSATHIA

CEeMHMHAPHI U KOHCYJIBTAIUH T10 poOPHUEHTAIIIOHHOTO

COBPEMEHHBIM TEXHOJIOTHSIM B MOTHBAIIMOHHOTO XapakTepa

o0acT rpaduIecKoro nu3aiHa. -OGecnieueHne pekiambl mpodeccuu u
JIEMOHCTpAIHs TPO(HECCHOHATBHOCTH

1K 4.3 Pa3pabareiBaTh -HaxoxaeHue 1 uCnoIb30BaHUE METOIOB

MPEI0KEHUS IO UCTIONIE30BAHUIO NPUHSTHS CaMOCTOSTEIBHBIX PEIICHUH 110

HOBBIX TEXHOJIOTHH B HEJSAX BOIIPOCaM COBEPIICHCTBOBAHHS

TIOBBILICHUS KAYECTBA CO3/IaHHS OpraHH3alUH PadOTHI.
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JU3alH-IIPOAYKTOB U -JleMOHCcTpanus OCyILEeCTBICHUS
00CITy’)KNBaHU 3aKa34HKOB. CaMOpPa3BUTHUS U pa3BUTHSI TPODECCHH;
-JIeMOHCTpaLus MOUCKA NPEUI0KEHUN
Pa3BUTHA C YYETOM HOBBIX TEXHOJIOTHH.
OO00CHOBEIBAaTH HOCTAHOBKH IICJIH,

OK 1. BriGupats crioco0bl pemeHust | BbIOOpa U IPUMEHEHUSI METO/I0B U

3aJ1a4 npodeccruoHalIbHOM Croco00B perieHus NpohecCUOHATbHBIX
JesITeIbHOCTH, IPUMEHUTEIBHO K 3a1a4. AJleKBaTHasl OILICHKA U CaMOOLIEHKA
Pa3JIMYHBIM KOHTCKCTaM 3(1)(1)€KTI/IBHOCTI/I M1 Ka4yCCTBA BBIIIOJIHCHUA

npodeccroHaNIbHBIX 3a/1a4.
Hcnonb30BaHne pa3inyHbIX HCTOYHUKOB,
BKJIIOYAs 2JIEKTPOHHBIE PECYPCHI,
Meauapecypcesl, UnTepHeT-pecypcebl,
NEPUOJNYECKHE U3/IaHus 110
CHEIMAIbHOCTHU IS PEILCHUs
npo¢ecCUOHATIBHBIX 3aJa4

OK 2. OcymiecTBisITh MOUCK,
aHaJIN3 ¥ UHTEPIPETAIHIO
nH(pOpMaUY, HEOOXOAUMOH JIIIst
BBITTOJIHEHUS 32124
poecCHOHALHOM IeATEeTbHOCTH

OK 3. IlnanupoBats u JleMOHCTpaIusi OTBETCTBEHHOCTH 32
peanu3oBbIBaTh COOCTBEHHOE npuHsAThie perieHns. OG0CHOBaHHOCTh
npodeccroHaNbHOE U IMYHOCTHOE | CaMOAaHAaJIU3a U KOPPEKIUS pe3yIbTaToB
pa3BUTHE. cOOCTBEHHOM paboThI
B3aumoneiictBoBath ¢ 00y4daromuMucs,
OK 4. PaboTtaTh B KOJUIEKTUBE U [IperoiaBaTeNsIMU U MacTepaMHy B X0/1€
KoMaHe, 3 (HEeKTUBHO 0o0y4eHus1, C pyKOBOJUTENIIMU yueOHOU U
B3aMMOJIEICTBOBATH KOJIETaMH, MIPOU3BOJICTBEHHOH MPAKTHK.
PYKOBOJCTBOM, KIIHCHTAMH. OO60CHOBaHHOCTH aHANIM3a PadOTHI

YJICHOB KOMaH/1bl (TIOAYMHEHHBIX)

D¢ hEeKTUBHOCTH UCTIOIH30BaHUS
MH(POPMAIMOHHO-KOMMYHHUKAITUOHHBIX
TEXHOJIOTHH B podeccuoHalbHON
JESATENIBHOCTH COTJIaCHO
(bopMynHpyeMbIM YMEHHUSAM U
110JIy4a€MOMY ITPAKTUYECKOMY OIIBITY
UsneHsl SK3aMEHAIIMOHHOW KOMUCCUU

/

OK 9. Ucnionp30BaTh
nH(OPMAIIMOHHBIE TEXHOJIOTHH B
po¢eCCHOHANTBHON JIEATETLHOCTH

Hata«__ » 20 T

/
/
/

KommiiekT 3Kx3aMeHallMOHHBIX MaTepUaoB

B cocTtaB xomIuleKTa BXOAWT 3aJaHUE JJIs IK3aMEHYIOUIErocs, MaKeT 3K3aMeHaTopa U
OLIEHOYHasl BEJOMOCTb.

3AJJAHUE JIUTA OK3AMEHVYIOIIET'OCA

HucTpykuus

1. BuumarensHO pouMTaiiTe 3ajaHus TecTa. JlaliTe OTBET Ha TECTOBBIN OMPOC.

2. BHumatenpHO mpouMTaiiTe 3azaHue. lcnoab3ys MONyYEeHHbIE 3HAHUS, PpEIINTe
CUTYalLlMOHHYIO 3a/1a4y.

BbI MOXxeTe BOCIOIB30BATHCS YUEOHO-METOAMUECKON U CIIPABOYHOM JTUTEPATypOil.

Pa3narounble ¥ JONOMHUTENBbHBIE MaTepuaibl: Oymara, IIapuUKoOBas pydka, JHMHEHKa,
KapaHJalll, KaJIbKyJIATOp, THEBHUK MPOU3BOACTBEHHON NPAKTUKHY,

MaxkcruManbHOE BpeMsl BBITIOJIHEHUS 3aJaHus — 2 yaca.

Bapuanr 1
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Tecr.

3amanue 1

l'ocnoxka A OTKpBIBaeT CBOE /€0, U €l HeOOXOJMMO MOIYy4YHUTh KpeauT B Oanke. Ha
peLIaloIly0 BCTpedy OHa MpUIa BOBPEMs ¢ HEOOXOAUMBIMU JOKYMEHTaMH, HO B JUKHHCAX U
KpoccoBkax. [Touemy B kpenute et 6ank otkazan? OObSICHUTE OAHY U3 IPHUYUH.

3amanwme 2. [Ipogoinku dpasy:

Hns  penoBoro oOmeHHst Oojiee TMOAXOAWT CIEAYIONUE YPOBHH IICUXHYECKOU
AKTUBHOCTH. ..

3ajaua 3

OCHOBHBIMH ~ (DYHKUMSMH  yNpaBJIEHUS SBISAETCS IUIAHUPOBAHME, OpraHM3alys,
MOTHBALHSL, KOHTPOJIb.

ITociie oxoH4aHus KoJulekKa, Bl penniim OTKpbITh IPEIIPUATHE 110 PO3HUYHOM TOPTOBIIE
MopoxeHbIM. HeoOxoaumele (pmHaHCOBBIE cpecTBa y Bac nmerorcst.

Onummre, KaKue OCHOBHBIE PELICHMS], NEUCTBUSA Bbl IpeAnpuMUTE B paMKax yKa3aHHBIX
(YHKUIMH 17151 OTKPBITHSA CBOETO MPEAIPUSTHSL.

3amaua 4

[IpencraBbre, UTO BBl 3aMECTUTENb PyKoBOAMUTENS mpeanpusatus. I[locnennue perienus
pYKOBOIUTENS OBLIM HEBEPHBIMHU, K TOMY € OH OTJIMYAeTCsd AaBTOKPATUYECKUM CTHUIIEM
ynpasienus. Kak cka3atb pyKOBOJUTEIIO O €ro omuoKax?

Bapuant 2

Tecr.

3ananue 1.

JIBa npyra pemuiy BIOXKUTh JE€HbIY B IIPEAIPUHUMATENBCKYIO JEATENBHOCTD ['ocnionnna
X ¢ 1enblo U3BIeUEeHUs MpuObUIM. Bekope oanH U3 apy3ei cirydaitHo y3Hai, 4to [ocronun X
ucye3 ¢ Mx JeHbramu. HeynaunuBelii OM3HECMEH NOCHEUIMNI K JIPYry W MOJEIWICA C HUM
HEPAJOCTHON HOBOCTBIO. bylydn BHUMAaTEIbHBIM YEJIOBEKOM M XOPOLIO 3Hasl CBOErO Jpyra OH
OBl KpaliHe yAMBIIEH HEBO3MYTUMOCTBIO C KOTOPOM TOT BOCIIPUHSI HOBOCTh. Kakue BbIBOIbI MOT
c/enaTh HeyAauwInBbIi OM3HECMeH?

3amanwne 2. [Ipogomku dpasy:

JIOCTOBEPHOCTH JIEIOBOTO OOIIEHHS 3aBUCUT OT CIEAYIOMHUX (PAKTOPOB ...

3amaua 3

Bbl - pykoBoauTenbs NpOM3BOACTBEHHOIO KOJUIEKTHBA. B mepmox HOYHOTO AEKypcTBa
OJIMH HU3. BallUX pabO4YMX B COCTOSHUU aJKOTOJIBHOTO OMNbSHEHMsI MCIIOPTUI JOPOroCTosIee
o0opyaoBaHue.

pyroii, nbITasgch €ro OTPEMOHTHPOBATB, ITOJIYYWJI TPAaBMbl. BHHOBHHK 3BOHUT BaM JIOMOM
1o TeneoHy U C TPEBOTOM CIpaIIMBAET, YTO K€ UM Tenephb JenaTh. [Ipumure HyKHOE pelieHue,
MpeJJIOKUTE Balll 000OCHOBAHHBIM OTBET HA 3BOHOK.

3agaua 4

Bol nupextop 3aBonma. K Bam mpumien 3amecTuTens € KajloOol Ha pabOTHUKA, HE
UCTIOJIHAIOLIETO ero (3amecTuTtens) 3aganus. Kak Bel moctynure?

Bapmuant 3

Tecr.

3ananue 1

[Ipu kakux ycIOBHUAX CTOPOHBI JOCTUTHYT COTJIAIlIEHUs?

JIBe cecTpbl copsATcs M3-3a amnenbcuHa. Kakaplii xoder monyuuts ero ais ceds. Onna
XO04YEeT €ro CheCThb, a IPYToil HyKHa KOXKypa Ul KeKca.

3ananue 2. [lponomxu dpasy:

dakTopaMu HEaJeKBaTHOCTH BOCIIPHUATHS YEJIOBEKA YEIOBEKOM SIBJIAETCH ...

3agaua 3
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B cpenctBax maccoBoit mHpOpMAIMK OMyOJIMKOBaHA CTaThs O CIy4asX IMOSBICHUS
HU3KOKAaYeCTBEHHOM nmpoaykuuu Bamero npennpusitus. B pe3ynbTaTe ncciie1oBaHU BBISBICHO,
YTO MPUYNHON CHIDKEHHUS KayecTBa MPOIYKIIUHU SIBUIOCh HU3KOKAYECTBEHHOE ChIPhE OJHOTO U3
Bamuix mocraBIIukos.

Kakum o0Opaszom Bl pemute nannyto npodnemy? Kak BoccTaHoBUTE MHEHHE OOIIECTBA O
CBOEH MPOYKIMH, O IPEANPUITHN?

3anaua 4

Bbl cunTaere ceOs HETIOXUM PYKOBOJIUTENIEM. Y3HAETE, UTO TOTOBUTCS aKLIMs IPOTHUB Bac
CO CTOPOHBI KOJIJIEKTUBA (HAampuMep, HEBBIOOPHOCTh Ha o0IIeM coOpanuu). Bammm geiicTBus B
ATOM CUTyaluu?

Bapuanr 4

Tecr.

3aganue 1.

Kakue mepsl cienyer npennpuHsiTh, YTOObI «COUTH CIIECh» C BHICOKOMEPHOTO MapTHepa
Ha TMEperoBopax, eciu o00a B OJMHAKOBON CTENEHU 3aWHTEPECOBaHbl B IOJOKUTEIHHOM
pe3yJibTare.

3amanwme 2. [Ipomoinku dpasy:

3HaHKE O CYIIECTBOBAHUM KOMMYHHUKAaTUBHBIX OapbepOB (JIMHTBUCTUYECKHUX, TpaauLUN
BEJICHUII MEeperoBOpOB, Pa3IMYUil B PEIMTHO3HBIX NMPUCTPACTUSAX M JIMYHBIX BKycCax) IOJHKHO
IIPUBECTHU K BBIBOJY O CIEAYIOIIMX AEUCTBUSAX ...

3amaua 3

Bac npurnacunm ydactBoBaTh B KOHKYpPCE Ha 3aMEIIEHHE BAKAaHTHOW JOJKHOCTH
YIOPaBISIOLIETO CIIyk00i1 MapKeTHHra.

Bam HEoOxoauMo oTBETHTH Ha Borpoc: «Kakyio opraHu3aluoOHHYIO CTPYKTYPY CITy>KOBI
MapKeTHHTa BbI MIpeiaraere, nouemy ?»

®dupma NMpou3BOAUT XJIeO00yTOUHBIE H3/AEHsI, KOTOPHIE IMOCTABISIOTCS B HECKOJIBKO
paifoHoB roposa. B nociennue nath et ¢pupma He IpeanojaraeT U3MEeHEeH! B HOMEHKIIAType
BBIITyCKaeMOH MPOAYKLMH U IPOrHO3UPYET pabOTy Ha CIIOKUBIIEMCs peIHKE. [Ipoaykuus pupmsbl
BBICOKOI'O KauecTBa U IMOJIb3YETCSl JOBEpUEM U crpocoM noTpeduteneil. [lpemioxure BapuanT
CTPYKTYpBI YIPaBJIeHHUs CIIy>KObl MapKeTHHIa, 000CHYITE BEIOOp BapUaHTA.

3amaua 4

Komnextus npennpusatus 6onpinoil. Hanuio koHpnukT nuaepos. Kak 6bITh?

Bapuanr 5

Tecr.

3ananue 1

Momnonoit pykoBOAWUTENb MNPEANPUATHS MOPYUYMUI 3aMECTUTENIIM TPOBECTH CKPBITYIO
IPOBEPKY COTPYAHUKOB Ha MpPEIMET UX COOTBETCTBUS CBOMM TpPEOOBAaHUSM M MPUHATHIM
HPABCTBEHHBIM HOpMaM. Pe3ynbTaThl He ObUIM JOBEICHBI 10 CBEIACHMSI COTPYIHUKOB, a Ha HX
OCHOBE DPYKOBOAMTEIb HAMETWJI IIPOrpaMMy JABI)KEHHA KaapoB. B ueM 3axmrodaercs
OIIMOOYHOCTDH MOBEICHUS PYKOBOAUTEIIS.

3ananue 2. [lponomxu dpasy:

@®opMBbI TpaHCAKTA MPEMSATCTBYIOLIEH OOIICHUIO SIBIISETCS ...

3agaua 3

KoH(pauKkTel B KOJJIEKTHBE MOTYT CTOMTh MEHEIKepy HEeMallbIX HEpBOB, a ¢upme -
yObITKOB. [loaTOMY IyuIne, eciu pyKOBOIUTENIO YAAETCs BOBpPEMs MX PACHO3HATH M CAEJaTh
COOTBETCTBYIOIIME BBIBOABL. Hampumep, BO3ZHUKAaeT cuUTyalusi, KOIJa Jelo, HajJ KOTOPBIM
paboTaeT KOJJIEKTHB mepecTaeT ObiTh oOmmM. Kaxapiii Tpyautcs cam mo cebe. Jpyxkeckas
IIOMOIIb OKa3bIBaeTCsl HE «B XoAy». COTpYIHUKHU MEPECTAIOT AOBEPATh APYT JIPYry, ACIUTHCA
paboYuMH U TUYHBIMH [JTAHAMHU.
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IToctaBpTe ceOst Ha MECTO pPYKOBOAMTENS, YKAKUTE BO3MOXHBIC JEHCTBUS IO
MpeI0TBPAIEHUIO0 KOH(MDINKTOB B TPYJI0BOM KOJUIeKTHBE. KakoBbI J0MKHBI OBITH Bamm necTBus
0 pa3peIIeHrI0 BOZHUKIINX KOH(PIUKTOB?

3amaua 4

VYkaxure, Kak cieayeT oOpamaThCsl ¢ MOAYMHEHHBIM, KOTOPBIA BeCbMa OOMIYUB U OT
OJIHOTO 3aMEYaHUsI CTAHOBUTCS Pa3Apa’KUTEIbHBIM.

Bapuanr 6

Tecr.

3amanue 1.

Ha rocymapcTBeHHOM TpeNPUATAN BTOPOH MECSII 3aICPKUBACTCSI BhIIIATa 3apa00THOM
wiatel. PykoBoauTens mpeanpusThs HaXOIUTCS B 3arpaHKOMAaHIUPOBKE, IVIaBHBIN Oyxraiarep
otasixaer B EBpone.

Kaxkue n3zBectHble BaM IICUXOJOTHUYECKHE COCTOSTHUS OYIyT XapaKTepHBbI JJIsl COTPYAHUKOB
3TOrO MPEAIPUITHS?

3amanwme 2. [Ipogoinku dpasy:

HepemnrenbHbple, HO HE CYETIIMBBIE PEIICHHSI CIIOCOOCTBYIOT ...

3amauva 3

Ornpenenure BEpHYIO CTPATETHIO BBIXOJIa U3 CUTYAIMH, HAXOASICH MOMEPEMEHHO B POIH
pykoBoauTenss M momguMHeHHoro. llens - mpenorBpatuTh HazpeBarommii KoHGIUKT. HoBas
COTpYAHUIIA, 3aHUMAaBIIASICA 3aKyNKaMH, MOJy4YWIa APYyroe Ha3HAYECHUE U OYEHb XOPOIIO
cripaBiisieTcs ¢ pabotoil. OHaKO OHA MOCTOSHHO 3a/1aeT 1edy BOMpoChl, Ha KOTOpPbIE MPEKPACHO
MOET OTBETUTh caMa. Co3HaBast 3TO, pyKOBOAUTEINb KaX/bli pa3 pearupyeT Ha TaKUe BOMPOCHI
pazipa)XeHHO, OT YEro CTPaJaroT HE TOJIbKO OTHOILIEHHUS C 3TOW COTPYIHHULEH, HO U KIUMaT B
KOJUICKTHUBE.

3amaua 4

[Tocne BRITOBOpPA BBI CKa3aiu pabOTHUKY HECKOJIBKO TEILJIBIX CIIOB. B KOHIIE pa3roBopa BeI
MOHSUTH, YTO KPUTHKA HE OblIa BOCTIpUHATA. BEpOATHO, OH yCIHBIIAT TOJIHKO MPHUSATHYIO YacTh
pasroBopa. Uto aenarp?

Bapuanr 7

Tecr.

3ananue 1.

lNocmoxxa MBanoBa nBa roga Hazan 3akoH4mwia ooydenne B MOCU u paboraer B OaHke
SKOHOMUCTOM. HelaBHO OH y3Hana O BaKaHCHM JOJKHOCTH 3aMECTHUTENsl HadyallbHUKA OT/AEeNa.
AJIMUHHCTpAIUS UIIET JOCTOWHOTO KaHIUaTa CPEIU CBOUX COTPYTHHKOB.

Kakue neiicTBus MODKHA MPEANPUHATH Tocmoka lBaHOBa, YTOOBI MPOABUHYTHCSA IO
CITyxKO0e.

3ananue 2. [lponomxu dpasy:

YenoBek BBITIISIAUT CTPOMHEE U BHILIE ...

3agaua 3

Kak menemkep otaena mapkeTuHra Bol TOJDKHBI TPOTHO3UPOBATH BO3MOXKHBIE YTPO3BI JIJIS
- OpraHM3alMi M TyTH HX ycTpaHeHus. Omnpenenute, KakuM 0Opa3oM KOHKYPEHTBHI MOTYT
OTPHUIIATEIILHO TOBJUATH HAa paboTy Bamieil - opranusamnuu. Jlaiite mpenmoxkeHus, kak Bamia
OpraHu3aIMs MOKET HEUTPAIU30BaTh OTPULIATEIIbHbBIE AEHCTBUS KOHKYPEHTOB.

3amaua 4

Bcerna, koraa Bl BeZieTe Cepbe3HbI pa3roBOp C OJHUM M3 MOJAYUHEHHBIX, KPUTHUKYETE
ero paboTy M crpammBaeTe, MOYEeMy OH TaK IOCTyMaeT, OH OTAesbIBaeTcss MomdaHueM. Kaxk
WU3MEHUTb CUTYyaluIo?

BapuanT 8
Tecr.
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3ananue 1.

Ha neperoBopax naptHeps! peniim BeiBecTH Bac n3 ce6s1. C 3To 11e71b10 OHH UCTIOJIB3YIOT
pas3yn4HbIe MpUeMbl. B ToM unciie HaMeKaroT Ha HEKOTOpbIe MOAPOOHOCTH Barel TMuHON KU3HH.

KakosBbl Bamu gericteug?

3ananue 2. [lponomxu dpasy:

[IpuBbIYKa CMOTPETH B ria3a COOECETHUKY ...

3anaya 3

Omnpenenure, Kakue W3 T[PUBEICHHBIX HWKE MOJOXKEHUM CHIpaBEIJIMBBI IS
CTUMYJUpOBaHus Tpyaa B Poccuu.

[IpuBeneHb! ycnoBHs, IPU KOTOPBIX JIEHEKHOE BO3HATPAXKICHUE CTAHOBUTCS PEAJIBHO -
MOTUBUPYIOMIHUM (aKTOPOM:

a) 3apaboTHOW IIaTe B OpraHU3alUU JOJDKHO NPUIABATHCS JOCTAaTOYHO OOJBIIOE
3HAUEHHUE;

0) paOOTHUKH TOHKHBI OBITH YOSKICHBI B HATUYMH YCTOWYNBOM CBSI3H MEX Y 3apaboTHOM

IJ1aTOM, POU3BOAUTEIBHOCTHIO U KAYECTBOM TPYAQ;

B) 3apaboTHas IulaTta JOJDKHA CKIIAJBIBAThCS M3 TPEeX dYacTed (JOHKHOCTHOW OKJIas,
Ha/0aBKa 3a

BBICITYTY JIET U IEpEMEHHAsI YaCTh, B 3aBUCUMOCTHU OT PE3yJbTaTOB TPY/a).

Brecure nononnenus u u3meHeHus. [laiite 000CHOBaHHBIN OTBET.

3amaua 4

Korzna Bbl KpUTHKyETE CBOIO CIy’)Kalllyl0, OHa pEarupyer OueHb AMOLUOHAIBHO H
riakcuBo. Bam mpuxoautcs cBepThiBaTh Oeceny. Kak noBecTu 10 Hee CBOM cooOpaskeHus1?

Bapuant 9

Tecr.

3amanue 1.

PykoBoauTens pekiIaMHOTO OTAeNa KpymHoi ToproBoit popmel rocioauns C. JItoOUT cBOIO
paboTy U CBOM MTPOCTOPHBIN KAOWHET B HEM OH YacCTO NMPUHUMAET mocetutenen. O0masch ¢ HUMA
rocroauH C. MPeIrnoYnuTaeT 0CTaBaThes 32 paOOYNM CTOJIOM M MIPEIaraeT FOCTIO PACTIONOKUTHCS
B MSATKOM KpE€CJIe HAllpOTHB OKHA, UCKITIOUEHHUE JIEIAeTCs TOIBKO JJIS Ha4aIbhCTBa.

Kaxkue BbIBOJIBI MOXHO clieTIaTh OTHOCUTENBHO rocroauna C. ?

3amanwme 2. [Ipogomku dpasy:

«HuTaTh» MOBEICHUE IO, 3HAYUT Pa3InyaTh U OCO3HABATH CIEIYIOUIUE €T0 JIEMEHTHI

3agaua 3

[lens MeHEmKEpa - BHYIIUTh COTPYAHUKAM, YTO UX pad0oTa OYEHb Ba)KHA, HHTEPECHA U
noJyie3Ha upMe, 4TO UX BKJIAJ B €€ YCIeXH 3HAUMTENeH. J{Is co3aHus XOpoIIero MopajibHOTO
KJINMAaTa B KOJUICKTUBE, MOTHBAIIUU BEICOKO3((EKTUBHOTO TPYya, PA3BUTHS KaXKJI0TO pabOTHHKA
KaK JIMYHOCTU OOBIYHO UCTIONB3YIOTCS CIIEIYIONINE HAMIPABIICHUS ASSITEILHOCTH B ATON 00IacTH:

. CO3JaHME B KOJUIEKTHBE KJIMMaTa B3aMMHOIO JIOBEPHUS, YBAKECHHUS W
B3aUMOBBIPYYKH;
. obecrnieyeHue COTPYIHUKOB MHTEPECHOM, MEPCIEKTUBHON paboroii,

CHOCOOCTBYIOLIEH Pa3BUTHIO X TBOPUYECKOI'0 MOTEHIIMANIA U IPyTHE.

Hcxons u3 crienuKy COBPEMEHHOTO dTara pa3BUTHs SKOHOMHUKH Poccuu mpensoxure
CBOIO CUCTEMY MEp CTUMYJIMPOBAHHUS BBICOKOW OTJ]auu B paboTe KaXKA0Tr0 COTPYIHUKA.

3amaua 4

VY Bac B kabMHeTE BO BpeMs Oecellbl COTPYIHUK «BbIIIEN U3 ceds». Kak moctynurs?

Bapuant 10

Tecr.

3anmanue 1.

VY Bac B kaOuHETE BO BpeMs O€CeIbl COTPYAHHK «BBIMIET U3 Ce0s» KaK MOCTYIUTh?
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3ananue 2. [lponomxu dpasy:

OO1enpuHITOE pacCTOSIHUE MEXy TapTHEPAMH B JIEIOBOM OOILEHUH ...

3agaua 3

Bac npurnacunm y4yactBoBaThb B KOHKYpCE Ha 3aMEIICHHE BAaKaHTHOW [OJDKHOCTHU
YIPaBIAIOMIETO CIOyX)00ii MapkeTuHra. Bam HeoOxomumo oTBeTuTh Ha Bompoc: «Kakyro
OpraHU3aLMOHHYIO CTPYKTYPY CIIy:KObl MapKETHHIa BbI IpeAJIaraeTe, nouemy?»

dupma IPOU3BOJUT ITUETHUYECKYIO MPOAYKIMIO. PHIHOK cOBITA )KECTKO CETrMEHTHPOBAH,
OCHOBHBIMHM TMOTPEOUTEISIMU 3TOW MNPOAYKLUUHU SBIAIOTCA JIFOAH, CTPAJAIOLIUE CaxapHbIM
nuabetoM. OcHOBHasi crparerus QUPMBI - TPUOMIKEHHE NPOAYKIMH K TOKYMaTelo,
HOJ/Iep)KaHUe CerOAHALIHEr0 YPOBHS KauecTBa BbIITYCKAEMOM MTPOAYKLUY IIPH CHUXKEHUH 3aTpat
Ha €€ IIPOU3BOJICTBO.

[Ipennoxxure BapuaHT CTPYKTYphl YIIpaBIeHHs! Ci1y>k0bl MapkeTuHra. O6ocHyiiTe BbIOOp
BapHaHTAa.

3amaua 4

MOHO 71 OnpeeTuTh BOSHUKHOBEHHE B KOMaH/Ie MEHEKepoB pazHoriacus? W kakum
00pa3oM s, cTapIIui MEHEDKEP, MOTY yperyJupoBaTh UX OTHOIIEHUS?

Bapuanr 11

Tecr.

3amanue 1.

B Tpy10B0ii KOJIIEKTHUB, T1Ie UMEeTCsl KOHPIIMKT MEXTy IBYMsI TPYIIITHPOBKAMH 110 TOBOAY
BHEJPEHUS HOBOI'O CTHJIS PYKOBOJCTBA, IPHILE] HOBBIM PYyKOBOIUTENb, NMPUIJIAIICHHBIM CO
CTOPOHBI.

Kakum o6pa3om, 1o BaiieMy MHEHHUIO, eMy JIy4lle JeicTBOBaTh, YTOOBl HOPMAJIM30BATh
IICUXOJIOTUYECKUH KIIUMAT B KOJUIEKTUBE:

a) YCTAHOBUTH KOHTAaKT CO CTOPOHHMKAMHM HOBOT'O, HE NMPHUHHUMAs BCEPBE3 JOBOJIBI
CTOPOHHHMKOB CTaporo Mopsjaka, BecTH paboTy IO BHEIPEHUIO HOBIIECTB, BO3/JCUCTBYS Ha
IIPOTUBHUKOB CHJION CBOETO MPHUMEpPA U IPUMEPA IPYTHUX;

0) BBIOpaTh Hanbosee aBTOPUTETHHIX YJICHOB TPYJIOBOTO KOJUIEKTUBA, TOPYYUTHh UM
pa3o0paThCsi, U MPEAJIOKUTh MEPbl IO HOPMAaJIU3alluu OOCTAHOBKH, OMUPASICh HA IMOAJIEPIKKY
aJIMUHUCTpAIMH, Tpodcoro3a u T.J.

W npeanpumute npyrue neiicteus? Ipennoxure 000CHOBaHHBIN OTBET HA CUTYAIHIO

3ananue 2. [lponomxu dpasy:

[IponomkuTenbHbIE YCUINS IO YTBEPKIACHUIO UMHJIKA, YyKIOT0 JUYHOCTH IPUBOJIAT K
CJIEAYIOIIHM IIOCIEACTBUSAM. ..

3amaua 3

Ha ycnemnyto paboTy OpraHu3aldd OKasbIBalOT BIUSHHUE (AKTOPhl BHYTPEHHEH u
BHEUIHeH cpepl. OnumnTe pakTopbl BHYTPEHHEH cpe/ibl U BHEIIHEN cpeibl opranu3anuu. Kakue,
Ha Bai B3risiz, ¢akTopsl OKa3bIBalOT Hauboee cepbe3Hoe BIUSHUE Ha 3PPEKTUBHOCTH pabOTHI
OpraHu3aIy B HacTosIIIee BpeMs B Poccuu (mpeanpusiTue BO3BMHUTE 110 CBOEMY BBIOODY).

3anaua 4

3amMecTuTeNb Balll, IO BalleMy MHEHHIO, CIWIIKOM JeMOKpaTHdeH. OH IpeaocTaBIsIeT
COTPYAHMKAM CIIUIIKOM OOJIBIIYIO0 CBOOOY, Y HETO U3-32 3TOTO MOTYT OBITh HEMPUATHOCTH. Bam
’K€ MOTOM MPUJIETCS TPUBOIUTH €ro Jeia B MOpsAoK. Bamm neiicteus?

BapuanTt 12

Tecr.

3amanuel.

Brl HeraBHO Havanm paboTaTh HAYATHPHIUKOM COBPEMEHHOTO IieXa (0T/eNa) B KPYITHOM

MPOMBIIIUIEHHON OpraHM3allvy, NPUas Ha 3Ty JOJDKHOCTh M3 Ipyrou opranusamuu. Eme
HE BCE 3HAIOT Bac B juio. Jlo obeneHHOro mepeppiBa LEIbIX ABa 4aca. Vs mo Kopuaopy, BbI
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BUIUTE Tpex paboumx (paOOTHHKOB) Balmiero mexa (OTIena), KOTOPhIE O YeM-TO OKHUBICHHO
OeceyroT M HE 00paIarT Ha

Bac BHMMaHMs. Bo3Bpamasice yepe3 20 MHHYT, Bbl BHAMTE Ty XK€ KapTUHY. UTO BbI
npeanpumMuTe?

JlatiTe 000CHOBaHHBIN OTBET.

3amanwme 2. [Ipogoinku dpasy:

MycKkynbHasi TSHICHIUs OBITh BBIIIE TTAPTHEPA XapaKTepHa JIJIs PUCTPOUKH. . .

3amauya 3

KoH(MIUKTE B KOJJIEKTHBE MOTYT CTOMTH MEHEKEPYy HEMallbIX HEPBOB, a (upme -
yobITKOB. [loaTOMY myulne, ecinu pyKOBOAMTENIO YJAeTCsl BOBpEMsSl MX PACIO3HATh M CHENATh
COOTBETCTBYIOIIME BbIBOABL. Hampumep, BO3HUKAET CHUTyalMs, KOrjJa A€o, HajJ KOTOPBIM
paboTaeT KOJJIEKTUB mepectaeT ObITh o0muM. Kaxnaelii Tpyautcs cam mo cebe. [pyxeckas
MOMOIIb OKa3bIBAECTCS HE «B X0ay». COTPpYAHUKHU NEPECTAIOT TOBEPATH APYT APYTY, JEAUTHCS
pabourMH U JTMYHBIMU [UTAHAMH.

[ToctaBpTe ce0si HAa MECTO PYKOBOJIUTEINS, YKAKHUTE BO3MOXKHBIC JIEHCTBUS TIO
MPEIOTBPALICHUIO KOH(DIUKTOB B TPYA0BOM KoJUIekTHBE. KakoBbl 10KHBI ObITh Bamiu nefictBus
0 Pa3peIIeHUI0 BOZHUKIINX KOH(DIUKTOB?

3amaua 4

CoBemanust y Hac OOBIYHO 3aKaHYMBAIOTCS OOIIUM OOCYXKACHHEM MpPOOJIeM U TSHYTCS
OYEHb J0JIr0. YTO HYKHO cenaTh?

Bapuanr 13

Tecr.

3amanue 1.

KoH}UKTBI B KOJJIEKTHBE MOTYT CTOUTh MEHE/DKEpPY HeMajbIX HEpBOB, a (upme -
yobITKOB. [loaTOMY myuIne, ecinu pyKOBOAMTENIO YJIAeTCsl BOBpEMSl MX PACIIO3HATh M CHENaTh
COOTBETCTBYIOIIME BbIBOABI. Hampumep, BO3HMKaeT cUTyalus, KOIZJa J€Jl0, HajJ KOTOPBIM
paboTaeT KOJJIEKTUB mepectaeT ObITh o0muM. Kaxaeli Tpyautcs cam mo cebe. [pyxeckas
MIOMOIIb OKAa3bIBAETCS HE «B X0ay». COTpYJHUKU MEPECTAIOT JOBEPATH IPYr APYTY, ACINUTHCS
pabo4yrMH U JTMYHBIMU [JTAaHAMH.

IloctaBpTe ceOst Ha MECTO PYKOBOAMTENS, YKAKUTE BO3MOXHBIE JEHCTBUSA IO
MPEIOTBPALICHUIO KOH(DIUKTOB B TPYA0BOM KoJuiekTHBe. KakoBbl 10JKHBI ObITh Bamiu nefictBust
0 Pa3peIIeHUI0 BOSHUKIINX KOH(PIUKTOB?

3amanwme 2. [Ipomomku dpasy:

Yaudukanus o0mHOCTH, GOPMATU30BAHNE YyBCTBA «MbD» IPOUCXOIUT. ..

3amayga 3

Teopust uepapxuu norpedbHocTeir A. Macioy OoCHOBaHa Ha TOM, YTO JIFOJU MOCTOSIHHO
OIIYIIAI0T NOTPeOHOCTH, MO0y K aarone ux K aeictsuto. [loctpoiite nupamuny norpedHOCTEN
no A. Macnoy. JlaiiTe mosicHeHUsI K KaxJoW cTyneHu norpeOHocTeil. Kakyio mpakTtuueckyro
3HAYUMOCTh UMEIOT BBIBOABI A. Macnoy? UTo HE0OX0UMO YUUTHIBATH MEHEIDKEPY B Tpoliecce
YIPaBIEHUS KOJIJIEKTUBOM?

3amaua 4

3amMecTHTeNb Ball MPEeKpacHo 3HaeT padoTy. Ho oH GecuyBCTBEHHBIN YeI0BEK U OOMKAET
JIOJIeH, C KOTOPBIMH padoTaeT. Bbl mbITaquCch C HUM 3TO OOCYAHWTh, HO OH HE TIOHMMaeT. Bamm
nencTBus?

Bapuanr 14

Tecr.

3anmanue 1.

MeHemxkepy B MPaKTHIECKON ACSITEIHPHOCTH HEOOXOIUMO 3HAHUS TEXHOJIOTHUH JEIOBBIX
cobecenoBanuii. B dyem 3akioyaeTcsl OTIMYME YIPABICHYECKUX Oecel OT TOBCETHEBHBIX
PasroBOpoOB (HampHUMep, pa3roBopa B TpaMBae, B Mara3uHe WM C COCEISIMH) HE OTHOCSIINXCS K
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chepe TNPOU3BOACTBEHHOW JeATeNbHOCTH? UTO SBISETCS XapaKTepHOW YEpTOM JeTOBBIX
cobecenoBaHui

3ananue 2. [lponomxu dpasy:

He3nanue (Hecornmacue) TIpynmoBbIX 3a4ad, OTYYKICHHOCTb U IPEANOYTCHHE
UH/IMBUAYAIBHBIX (OPM AESITEILHOCTH PACIIONATAIOT K ...

3amaua 3

Ha cxmage Bamieli opranuzanuu CKONMUJIOCH OOJBIIOE KOJWYECTBO HEPEaTHM30BaHHOU
npoaykuuu. OThen MapKeTHHra IpOBEJI MCCIEOBAHHWE pbIHKA M OOHApYXKWJI B OJHOM M3
pErHoHOB OOMbIIyI0 TOTpeOHOCTH, B Bameilt mnpomykiuu. [IpoBenute meperoBopel ¢
IIPEICTaBUTENIMA TOPrOBIM IO peanu3aunu Bamen npoxykuuu. IIpencraspre naH BeneHUs
IIEPErOBOPOB.

3amaua 4

Mgl BechbMa JHuOEpaIbHbl B OTHOIIEHUH PEeKUMa pabOThl COTPYTHUKOB, BEPUM, UYTO OHU
TPYAATCS MOJHBIA pabounit neHb. Ho kak ObITh ¢ TeMH, KTO IPUXOAUT Ha CIykOy MO31HO, a
YXOJUT paHo?

Bapuant 15

Tecr.

3aganue 1.

Onpenenure BEPHYIO CTPATETHIO BBIXOAA M3 CUTyallMH, HAXOJACh MONEPEMEHHO B POJIU
PYKOBOIMTEIS U IOJYMHEHHOTO. L[enh - Mpe1oTBpaTuTh Ha3peBaIOIINi KOH(IUKT.

HoBas coTpyanuna, 3aHuMaBIIasACs 3aKyIlKaMu, MMOJy4YHJIa APYyroe Ha3HAYEHUE U OYCHb
XOpOIIOo crpaBisieTcst ¢ padoToit. OHAKO OHA TOCTOSHHO 3a/aeT 1medy BONMpPOCHl, HA KOTOPHIS
MPEKPACHO MOXKET OTBETUTH cama. Co3HaBas 3TO, PyKOBOJUTEIb KX/IbI pa3 pearupyeT Ha TaKue
BOIIPOCHI Pa3ApaKEHHO, OT YEro CTPAJar0T HE TOJIbKO OTHOLICHUS C 3TOM COTPYIAHHULIECH, HO U
KJIUMAaT B KOJJICKTHBE.

3ananue 2. [lponomxu dpasy:

SBnsiercs nu 00s13aTETBLHBIM MOCIEA0BATEIBHOE TIPOXOKIEHNE BCEX JTAMOB MOATOTOBKHU
Y IIPUHSATHUS PEIICHHUS. . .

3amaua 3

Ha npou3BOACTBEHHO-KOMMEpPYECKOE MPEANPUATHE HENOCPEACTBEHHOE  BIIMSHUE
OKa3bIBa€T COCTOSIHWE BHemHEW cpenbl. Kak MeHemkep otaena cHaOxeHuss Bvl TOKHBI
MpeayCMAaTpUBAaTh BO3MOXHBIE YIPO3bl [UIsi OpraHu3alud M NOyTH WX HeWTpanuzauuu?
Onpenenure, KakuM 00pa30M MOCTABIIUKH MOTYT OTPHUIIATEIHHO MOBIUSATH Ha OpTaHU3AIHIO.

Kaxk opranuzaiiust MOKeT HEUTPaIM30BaTh OTPULIATENbHBIE AEHUCTBUS TOCTABIIMKOB?

3amaua 4

MHoif mopyueHa MOMOIIHHUIIE BaxkHas paboTa, KOTOpas JOKHA OBITH BBIMOJHEHA
MPaBUJILHO M B YCTAHOBJIEHHBIN CpoK. Kak KOHTpoOIMpOBaTh X0 €€ BHIMOTHEHUS?

Bapuanr 16

Tecr.

3amanue 1.

Ha rocygapcTBeHHOM TpenpUsATUN BTOPOW MeCSIl 3aIepKUBACTCSI BhIIIaTa 3apab0THOM
miaTel. PykoBoauTe b TIPEANPUATHS HAXOIUTCS B 3arpaHKOMAaHIUPOBKE, TJIABHBIA OyXranTep
oTabIxaeT B EBporie.

Kakune wu3BecTHhie Bam micuxosjormdeckue COCTOSHUS OyayT XapaKTepHBI IS
COTPYAHHUKOB 3TOTO MPEANPUATUS?

KakoBa nepBasi momoIibs Ipu oCTpoM cTpecce?

3ananue 2. [lponomxu dpasy:

KoHTpob cOTpyAHUKOB CO CTOPOHBI PYKOBOJUTENS JOKEH CBOAUTHCSA K KOHTPOJIIO. . .

3agaua 3
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B mr060i1 oprarmu3ariiy HEOOXOAMMO HCIIOJIB30BATh BIACTh. BBIACIAIOT 5 OCHOBHBIX BUOB
BJIACTH: BJIACTh, OCHOBAHHAs Ha MPUHYKICHUH (BIMSHHE Yepe3 CTpax), BIAcTh, OCHOBAHHAs Ha
BO3HArpa)<JI€HUH, SKCIEpTHas BJIACTh (BIMSHUE YEpE3 Pa3sHYIO BEpy), STAJIOHHYIO BIACTh (C
MTOMOIIIBIO XapU3Mbl), 3aKOHHYIO BJIACTh (00CCTICYMBAETCS JOIKHOCTHIO).

JlaliTe KpaTkue XapaKTepUCTUKH BUJIOB BJIACTH, NPHUBEAUTE KOHKPETHBIE MPUMEPHI
WCIIOJIb30BAHNUS [IEPEUUCIICHHBIX BUJOB BIACTH B TYJIbCKOM 3KOHOMUYECKOM KOJUIEIKE.

3anaua 4

Bcerna, koraa Bbl BeJ€Te CEpbE3HBI pa3sroBOP C OJHUM W3 MOJAYWHEHHBIX, KPUTHUKYETE
ero paboTy M CHpalldBaeTe, MOYeMy OH TakK IOCTYIaeT, OH OT/AeNbIBaeTca MoidyaHueMm. Kaxk
WU3MEHUTH CUTYaINI0?

Bapuant 17

Tecr.

3amanuel.

[enenonaranue - 3T0 B3I B OyIyllee, OPHUCHTAIIMS U KOHIICHTPAIUSI aKTUBHOCTH Ha
TOM, YTO JOJHKHO OBITh JIOCTUTHYTO.

HazoBure, Kakue 37eMEHTHI BKIIFOYAET MPOIIECC TOCTAHOBKU JKU3HECHHBIX IeJieil. KakoBb
OCHOBHBIC ATallbl TNIAHUPOBAHUS?

3ananue 2. [lpomgomxku dpa3y:

J1oCTOBEpHOCTH ACIIOBOTO OOIIEHUS 3aBUCHUT OT CJICTYIONTUX (haKTOPOB. ..

3amava 3

Kak wm3BecTHO, B CBOEH JEATEIBHOCTH MEHEDKEP JOJKEH MCIOJIb30BaTh OCHOBHBIE
MOJIOKEHUST PA3NIMYHBIX IIKOJ, MOJXO0J0B K YIPaBJICHHIO, T.C. IEHCTBOBATh B 3aBUCUMOCTH OT
KOHKPETHOW CHUTyallud BHYTPH OPTaHHW3alldd U COCTOSIHUS BHEIIHEW cpeabl. ONUIINTE Kakue
MOJIO’KEHUS IIIKOJI ¥ YUeHH Bbl OyIUTe NCIIOIb30BaTh B CIICIYIONINX CUTYAIUIX:

a) CO3/1aHKe HOBOW OpraHU3aIlNH;

0) MOBBILIIEHUE TPOU3BOIUTEIHHOCTH TPY/Ia. :

3amaua 4

MO3KHO JT1 OTIpe/IeTNTh BOSHUKHOBEHHE B KOMaH/e MEHEKepoB pazHoriacus? 1 kakum
00pa3oM si, CTapIIuii MEHEDKEP, MOTY YPETyJIUPOBaTh UX OTHOIICHHS?

Bapwuanr 18

Tecr.

3amanue 1.

PykoBonuTens yupexaeHus BbI3Bal K cebe HayalbHUKA OJTHOTO M3 OT/EINIOB.

S pemmrtensHO 3asBISIO, YTO BBl aOCOMIOTHO HEBEPHO OOOCHOBBIBAETE HEOOXOIUMOCTH
peopraHu3aliy Baliero oTaena.

Ho nouemy?

Bac HUKTO He MpoCUI BBICTYNATh C TTOJJOOHBIMU MPEATOKEHUSMHU.

Hy u 4ro xe? Y MeHs 1aBHO 3pera ujes, OHa MPEACTABISAETCS MHE BIIOJIHE

palOHAIBHOM. ..

Mauiio nu uto Bam npencrasnsiercs. MHe JTMYHO BCE 3TO COBEPIIIEHHO HEMOHATHO.

Bam Be4HO mpUXOAWUT B TOJIOBY B3JIOPHBIE MBICIH, Jla €IlI€ TaKhe, KOTOPhIE COBCEM HE
COOTBETCTBYIOT Bamen 10KHOCTH. ..

[Touemy Br1 Tak ropopure?

[Toromy uTO Tak aymaro.

He sxenaro 6oJbiiie CiopuTh.

MO>KHO M CYUTATh CIOP AETOBBIM?

Urto HEoOX0AMMO IS JEIOBOTO 00CYXKACHUS U criopa?

3amanwme 2. [Ipogomku dpasy:

CoxkpsiTHE HEyIad, peKiaMupoBaHre OyAyIIero ycrnexa, BBICOKUH YPOBEHb CaMOOIIEHKU
XapaKTEPHBI J11 MOJIEIIH. ..
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3agaua 3

Ha ycnemmnyio paboTy opraHu3aluy OKa3bIBalOT BIMSHHUE (DAKTOPbl BHYTPEHHEH H
BHEITHEH cpepl. OnuimmuTe pakTopbl BHYTPEHHEH Cpe/bl v BHEIIHEH cpeibl opranm3aiuu. Kakue,
Ha Bam B3rmsiz, ¢hakTopsl OKa3bIBalOT HanboJee cephe3Hoe BIUSHUE Ha () (PEKTHUBHOCTH pabOTHI
OpraHm3aliy B HacTosIee Bpems B Poccuu (mpeanpusTue BO3bMUTE 110 CBOEMY BBIOODY).

3amaua 4

CoBemanust y Hac OOBIYHO 3aKAHYHMBAIOTCSA OOIIUM OOCYXKACHHEM MpPOOJIeM U TSHYTCS
OYEHb J0JIr0. YTO HYKHO cenaTh?

Bapwuant 19

Tecr.

3amanue 1.

lNocnoska MBanoBa aBa roxa Haszan 3akonumna ooydernne B MOCU u paboraer B OaHke
SKOHOMHCTOM. HenaBHO OH y3Haa O BakaHCHM JOJDKHOCTH 3aMECTHUTENsl HayalbHUKA OTIElNa.
AJIMUHHCTpaAUUS UIIET JOCTOMHOTO KaHIUaTa CPEeId CBOUX COTPYAHHUKOB.

Kakue neiicTBusi mOoDKHA NpeanpuUHATH rocroka BaHoBa, 4TOOBI NMPOABUHYTHCA IO
ciyxoe.

3amanwme 2. [Ipomoinku dpasy:

[leneycTpeMiIeHHOCTh, BBIACPXKKA W HACTOWYMBOCTh — CIIOCOOHOCTH TICHXHYECKUX
MIPOLIECCOB JTUYHOCTH, KOTOPBIE. . .

3anaya 3

[TogunHeHHBIN (KOJIEra) UITHOPUPYET Ballld COBETHI U YKa3aHMUsI, IEJAeT BCE M0-CBOEMY,
He oOparasi BHUMaHUsl Ha 3aMEUaHwsl, HE UCIIPABJISS TOTO, HA YTO BB €My yKa3biBaeTe. Kak BbI
OyJIeTe MOoCTyIaTh C 3TU NOJYMHEHHBIM (KOJUIETOM) B AaIbHEHIIIEM:

a) pa3o0paBIIMCh B MOTHBAX YHOPCTBA M BHJS UX HECOCTOSITEIIBHOCTb, NMPUMEHHTH
OOBIYHBIC aIMUHUCTPATUBHBIE MEPHI HAKA3aHNUS,

0) B MHTepecax Jella MOCTapaThCs BhI3BATh €T0 HA OTKPOBEHHBIN pa3roBOp, MOMBITATHCS
HaWTH ¢ HUM OOIIUH S3BIK, HACTPOUTH HA JIETTOBOM KOHTAKT.

[Ipennoxxute 000CHOBAaHHBIN OTBET HA CUTYAIIHIO.

3amaua 4

Bcerna, koraa Bl BeZieTe CEpbE3HBI pa3roBOpP C OJHUM M3 MOJAYUHEHHBIX, KPUTHUKYETE
ero paboTy W CHpaliMBaeTe, MoYeMy OH TakK TOCTYIaeT, OH OTHAeNbIBaeTCs MoiadaHuem. Kax
WU3MEHUTH CUTYaIUI0?

Bapmuant 20

Tecr.

3ananue 1.

Ha neperoBopax nmaptHeps! penim BeiBecTH Bac n3 ce6s. C 3To# 11e71b10 OHH UCTIOJIB3YIOT
pasyn4HbIe MpUeMbl. B ToM umciie HaMeKaroT Ha HEKOTOpble MOAPOOHOCTH Bartell TMuHON KU3HH.

KakoBrs! Bamm neiicTBus?

3ananue 2. [lponomxu dpasy:

[IpogomxuTenbHble yCUIUS IO YTBEPKACHUIO UMUK, Uy XKI0TO JIMYHOCTU MPUBOJST K
CJIEIyIOIIMM IOCIIECTBUSM. . .

3amaua 3

Ilepen aupekTopoM yIpaBi€HMsI ONEPATUBHOIO KOHTPOJSA CTOsJa HENpocTas 3ajada:
HalTH cebe JOCTOMHOIro 3aMeCTUTENs, Ha KOTOPOTO MOKHO COPOCUTH YaCTh PYTUHHOM padoThl. Y
AHartonus BnamumupoBHua ecTh 3aJaTKM JIMJEpa, HO YCIEX C paHHUX KapbepHBIX IIAroB
JIOCTABAJICSI €EMY HEJIETKO, U JUPEKTOPOM YIIPABJICHMS ONIEPATUBHOTO KOHTPOJIS OH CTall TOJIBKO B
41 rox, MpakTUYECKH MOJTHOCTBIO JKEPTBYS CBOEH JTMYHOM XU3HBI0. OCHOBHOM €0 LIEJIBIO CTAJI0
COXpaHEHHME JOCTUTHYTOro craryca. OH TIIATEIBHO OTOMpPAa COTPYIHUKOB, MOAYMHEHHBIX. Ha
pabouux MecTax MHOJCTErHBal UX K 3(PQPEKTHBHON paboTe, HO OJHOBPEMEHHO HEIOBEPUYHBO
OTHOCHJICS K T€M, KTO ITPOSIBIISUT CIMILIKOM MHOTO MHULMATUBEI. Tak, BeIOUpas cebe 3aMecTuTens,
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Anatonuii BraguMupoBHY CTOJIKHYJICS C MpOOJEeMON, KOTOpas 4yTh JIM HE BbIBEllA €ro U3
paBHOBeCHs: KaK BBIOpAaTh 3aMECTUTENS, YTOOBI OH OJHOBPEMEHHO OBLI CIOCOOHBIM,
TPYIOMIOOUBBIM, OTBETCTBEHHBIM, HAJICKHBIM, HO HE HACTOJILKO XOPOIIMM, YTOOBI B Cllydae
KaKOW-HUOYIb HEIPUSATHOCTHU 3aHATH €r0 MECTO.

Bomnpocsr

1. KTo, Ha Baill B3I/, CTaJl 3aMECTUTENIEM JUpeKTopa?

2. Yro ObI BB TOCOBETOBAIM AHATONUIO Bnagumuposuday?

3. Cuuraere m BbI moaxoa AHaronus BragumupoBuya npaBmiibHbIM? OOBSICHUTE CBOKO
TOYKY 3PEHHUSI.

3amaua 4

3amecTuTeNb Balll MPEKPACcHO 3HAET paboTy. Ho oH OecYyBCTBEHHBIN Y€IOBEK M O0MKaeT
JIOJIeH, ¢ KOTOpbIMU paboTaeT. Bbl mbITalivch ¢ HUM 3TO OOCYIUTh, HO OH HEe OHKMMaeT. Bamu
nencTBusa?

Bapuanr 21

Tecr.

3ananue 1

lNocroxxa A OTKpBIBaET CBOE JAENIO, M €l HE0OXOAMMO IMOJIY4YuTh KpenuT B Oanke. Ha
peIIaronIy0 BCTpeUy OHA IMPHUIILIA BOBPEMS ¢ HEOOXOAMMBIMH JOKYMEHTaMH, HO B JUKMHCAX U
KpoccoBkax. [louemy B kpenute eit 6aHk oTkazan? OOBSCHUTE OJHY U3 PUYHUH.

3ananue 2. [lpomgomxku dpa3y:

J10CTOBEPHOCTH J1€7I0BOT0 OOIICHHSI 3aBUCUT OT CIEAYIOIUX (PaKTOPOB. ..

3anauva 3

OcHoBHBIMU ~ (QYHKIMSIMU ~ YIIPaBJICHUSA SBISIETCS IUIAHUPOBAaHUE, OpraHU3allus,
MOTHUBALIUS, KOHTPOJIb.

[Tocre okoH"aHMS KOJUTEKa, BBl peim OTKpBITh MPEANPHUITHE TTO PO3HUYHON TOPTOBIIE
MopokeHbIM. HeoOxomumbie huHaHCOBBIE cpeicTBa y Bac numerotcs. Onummre, Kakue OCHOBHBIS
pereHus, nelcTBusl Bbl mpeanpuMuTe B paMKax yKa3aHHBIX (YHKIMHA JJISI OTKPBITHS CBOETO
pEeANPUSITHS.

3amaua 4

Brl cunTaere cebs HETIOXUM PYKOBOJIUTENIEM. Y 3HAETE, UTO TOTOBUTCS aKIIUs IPOTHB Bac
CO CTOPOHBI KOJUIEKTHBA (HammpuMep, HEBBIOOPHOCTh Ha 00IeM coOpanuu). Bamm neiicTBus B
3TOM cutyauuu?

Bapuanr 22

Tecr.

3ananue 1

Mononoil pyKOBOAWTENb HPEANPUATHS NOPYYHJI 3aMECTUTEISIM IPOBECTU CKPBITYIO
IPOBEPKY COTPYAHUKOB Ha MpPEIMET UX COOTBETCTBUS CBOMM TpPEOOBAaHUSM M MPUHATHIM
HPABCTBEHHBIM HOpMaM. Pe3ynbTaThl He ObUIM JOBEICHBI 10 CBEIACHMSI COTPYIHUKOB, a Ha HX
OCHOBE DPYKOBOAMTEIb HAMETWJI IIPOrpaMMy JABI)KEHHA KaapoB. B ueM 3axmrodaercs
OIIMOOYHOCTDH MOBEICHUS PYKOBOAUTEIIS.

3ananue 2. [lponomxu dpasy:

HepemnrenbHble, HO HE CYETJIMBbBIE PEIIEHHSI CIIOCOOCTBYIOT ...

3agaua 3

Bac npurmacwim ydacTBOBaTh B KOHKYpPCE Ha 3aMEIICHHWE BaKaHTHOM JOJKHOCTH
YIPABIISIONIETO CIY)00i MapKeTHHTA.

Bam HeoOxoaumo oTBETHTH Ha Bompoc: «Kakylo opraHu3allMOHHYIO CTPYKTYpY CIIyKOBbI
MapKEeTHHTa BbI IIPEAJIaraeTe, nouemy ?»

®dupma npousBoAUT XJIe000yIOUHBIE H3AEIHsI, KOTOPHIE IMOCTABISAIOTCS B HECKOJIBKO
paiioHOB ropona. B nmociennue naTh et Gpupma He MpennojaracT M3MEHeHUH B HOMEHKJIAType
BBIITyCKaeMOM NMPOJYKIUU U IPOrHO3UPYET pabOTy Ha CIIOKUBLIEMCS PhIHKE.
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[Ipoxykuust ¢GuUPMBI BBICOKOTO KadyecTBa M IOJB3YETCSl JIOBEPUEM M CIIPOCOM
noTpeOuTene.

[Ipennoxxure BapuaHT CTPYKTYpPBHI YIIPaBICHHs CIyX Obl MapKeTHHTa, 000CHYy#TE BBIOOp
BapHaHTa.

3anaua 4

ITocne BbIroBOpa Bbl CKa3zaid pabOTHUKY HECKOJIBKO TEIIbIX CIIOB. B KOHIIEe pa3roBopa Bbl
MOHSUIM, YTO KPUTUKA HE OblLIa BOCIIPHHATA. BEpOsTHO, OH YCHBIIAN TOJBKO HMPUATHYIO YacTh
pasroBopa. YUto nenatb?

Bapuanr 23

Tecr.

3amanue 1.

PykoBoauTens pekiIiaMHOTO OT/IeNa KpymHO#H ToproBoii ¢popmsl rocriogus C. JIroout cBoro
paboTy U CBOM MPOCTOPHBIN KAOMHET B HEM OH YacTO MPUHUMAET nocetureseil. O61masch ¢ HUMU
rocrnouH C. IpeanoYuTaeT 0cTaBaThes 3a PA0OYNM CTOJIOM U MIPEUIAaraeT roCTIO PACTIONOKUTHCS
B MATKOM KpecJie HaPOTHUB OKHA, HCKJIIOUEHHE JAENAeTCs TOIbKO sl HAYallbCTBA.

Kaxue BbIBOIBI MOKHO cJ1€1aTh OTHOCUTENBHO rocnoguna C. ?

3amanwme 2. [Ipomoinku dpasy:

[IpogomxuTenbHble yCUIUS 1O YTBEPXKACHUIO UMUDKA, Yy KI0TO JUYHOCTH MPUBOJAT K
CJIETYIOIINM IOCJIEICTBUSIM. . .

3anaya 3

Kax menemxkep otnena mapketunra Bl JOKHBI TPOTrHO3UPOBATH BOZMOXKHBIE YTPO3bI IS
- OpraHu3aluy U IyTH UX YCTPaHEHHUS.

Omnpenenure, KakuM 00pa3oM KOHKYPEHThI MOTYT OTPHUIATENIBHO IMOBJIHATH Ha paboTy
Balllel - opraHusanuu. Jlaite npemiokeHus, kak Bamia opranusanus MOXKET HEHTPaJIM30BaTh
OTpULaTeNIbHbIE EHCTBUS KOHKYPEHTOB.

3agaua 4

VY Bac B kaOuHeTe BO BpeMsl Oece/ibl COTPYIHUK «BbllIen u3 ceds». Kak moctynuts?

Bapuanr 24

Tecr.

3amanue 1.

Omnpenennute BEpHYIO CTPATETHIO BBIXOJa M3 CUTYaIlUU, HAXOMSACH MOTIEPEMEHHO B POIU
PYKOBOIHTEIIS ¥ TIOYMHEHHOTO. L{erh - MpeTIoTBpaTUTh Ha3peBaIOIHH KOH(IUKT.

HoBas cotpynnuna, 3aHUMaBIIasicsl 3aKynKaMu, MOJY4YWIa Ipyroe Ha3HAa4YeHHe U OYCHb
XOpOIIO CIpaBiisieTcs ¢ paboTtoid. OHAKO OHA MOCTOSIHHO 3aJaeT IIedy BOMPOCHI, HA KOTOPHIE
MPEKPACHO MOXKET OTBETUTH caMa. Co3HaBasi 3TO, pyKOBOJIUTENb KaXAbIH pa3 pearupyeT Ha TaKue
BOIPOCHI Pa3IpaX€HHO, OT YEr0 CTPAJAOT HE TOJBKO OTHOIIEHUS C 3TOW COTPYJHHIICH, HO U
KITUMAT B KOJUIEKTHBE.

3amanwme 2. [Ipomomku dpasy:

[IpuBBIUKa CMOTPETH B ra3a COOECETHUKY ...

3amaua 3

Ha ckname Bamieit opranuzanuy CKOMHIOCH OOJBINOE KOJIMYECTBO HEPEaTU30BAHHOM
nponykiun. OTaen MapKeTHHTa MPOBEN HCCIEAOBaHUE PhIHKA W OOHApPYXKWJ B OJIHOM U3
pEerHuoHOB OombIIyl0 TOTpeOHOCTH, B Bameit mnponykiuu. [IpoBenute meperoBopel ¢
MPEJICTAaBUTSIISIMA TOPTOBIIM TI0 peanu3anuu Bameit nmpoxykiuu. [IpeacraBpTe IiaH BeIeHUS
MIEPErOBOPOB.

3amaua 4

3amecTuTeNb Ball, [0 BAIlleMy MHEHHUIO, CIHMIIKOM JeMokpatwueH. OH MpenocTaBIseT
COTPYJIHUKAM CJIMILIKOM OO0JIbIIYI0 CBOOOAY, Y HETO M3-3a 3TOI'0 MOTYT OBITh HEMPUATHOCTU. Bam
K€ TIOTOM MPUAETCS MPUBOIUTH €TO JIeNa B MOPSIOK. Bamm neiictBus?
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Bapuant 25

Tecr.

3ananue 1.

lNocmoxxa MBanoBa nBa rona Hazan 3akoH4mwiIa ooydenne B MOCU u paboraer B OaHKe
KOHOMHCTOM. HeaBHO OH y3Hana 0 BaKaHCHM JOJDKHOCTHM 3aMECTUTENs HadalbHUKA OTHENA.
AJMMHUCTpAIUs UIIET JOCTOMHOIO KaHAWJATa CPEH CBOMX COTPYIHUKOB.

Kakue nedcTBHS NOMKHA NPEANPUHATH rocroka VBaHoBa, 4TOOBI MPOABHHYTHCA IO
CiTyxo0e.

3ananue 2. [lpomgomxku dpa3y:

VYHaudukanus o0mHOCTH, GOPMATUZOBAHNE YyBCTBA «MbD» IPOUCXOIUT. ..

3ajaua 3

KoH(QuIUKTBI B KOJJIEKTUBE MOTYT CTOUTh MEHE/DKEpPY HEMasbIX HEpBOB, a (upme -
yObITKOB. [loaTOMY JTyuIe, ecinv pyKOBOAMTENIO YJAETCsl BOBPEMS MX PACIIO3HATh M CHENATh
COOTBETCTBYIOIME BBIBOABL. Hampumep, BO3HMKAaeT cuTyalusi, Korja Jeno, HajJd KOTOPbIM
paboTaeT KOJJIEKTHB mepecTaeT ObiTh oOmmM. Kaxapiii Tpyautcs cam mo cebe. Jpyxeckas
IIOMOIIb OKa3bIBaeTCsl HE «B Xoay». COTpYIHUKHU MEPECTarOT AOBEPATh APYT JIPYry, AEIUTHCA
pabouumu 1 TMYHBIMH Tu1aHamu. [locTaBbTe ce0s Ha MECTO PYKOBOAUTENISA, YKaXKUTE BO3MOYKHBIE
JIeMCTBUSA IO MPENOTBPAILEHUI0 KOH(IUKTOB B TPYIOBOM KOJIIEKTHBE. KaKoBBI TOJKHBI OBITH
Bamm neiicTBus 0 pa3pemeHuo BOSHUKIIUX KOH(PIUKTOB?

3amaua 4

MHo#ii mopyyeHa TMOMOUIHMIIE BakHasg paboTa, KOTOpas JOJDKHA OBITh BBITOJHEHA
IPaBUIbHO U B YCTAHOBJIEHHBIN CpoK. Kak KOHTpOIMPOBATh X0/ €€ BBIIIOIHEHUS ?

IMTAKET 5K3AMEHATOPA

HNHucrpykuus

1. BuumarenbHO n3yunTe HHGOPMALMOHHBIN OJIOK MaKeTa dK3aMeHaTopa

2. O3HAaKOMBTECH C 3aJJaHUSIMU JJIS1 SK3aMEHYIOIIUXCSL.

KonnyecTBo BapmaHTOB 3amaHuil (MMAKeTOB 3aJaHU) JJIsl dK3aMEHyomuxcs: 25 (1mo
KOJINYECTBY Meanadaiion)

Bpewmst BBITIOTHEHUS 33/1aHUsT 1 MAKCUMAIIbHOE BPeMs Ha 9K3aMeH (KBATN(UKAITMOHHBIN):

3ananue —2 4Jaca.

Bcero Ha 3kx3amen 2 yaca.

VYciioBUS BBIMOJHEHUS 33/1aHUI: OJTHOBPEMEHHO 33JaHHE MOTYT BBIIOJIHATH HECKOJIBKO
YeJI0BEK, HO He 00Jiee YeM KOJIMYECTBO KOMITBIOTEPOB B yUeOHOI J1ab0opaTopuH.

Ob6opynosanue: 1K, mapukoBas pyuka, Oymara
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TunoBble 3a1aHUA 1JIS1 NPOBeAeHUS KBAIN(PUKAIMOHHOIO 3K3aMeHa NPo(ecCHOHATBHOT0
MO/YJIsl B X0/Ie IPOMeKYTOYHOI aTTecTaluu

OK 01. Boi0upaTh cniocoOblI penieHusi 3a1a4 nNpopeccuoHaIbLHOM AesiTeJIbHOCTH,
NMPUMEHUTEIbHO K Pa3JIMYHBIM KOHTEKCTAM.

TectoBble 3a1anus

1. Kak ocyuiecTBiisieTcss TEKyIIUNA KOHTPOJIb B OpraHu3aluu’?

a) [Iyrem 3acnymmuBanusi pabOTHUKOB OPraHU3AIMK HA TIPOU3BOACTBEHHBIX COBEIIAHUIX

0) [Tyrem HaOmroneHus 3a paboToli pabOTHUKOB

8) C nomowbto cucmemovt 0OpAmMHOU CEA3U MeXHCOY PYK0GOOAUWLEl U PYKOBOOUMOI
cucmemamu

r) [Iytem noxmnanoB Ha cOOpax U COBEIIAHUAX

1) Beimecrosmieit ctpykrypoit

2. Ilon mutanupoBaHUEM MTOHUMAIOT:

a) Bua nesrenpHOCTH;

0) Omoenénnvlit 6ud ynpaeieH4ecKkoll 0eameabHOCmu, KOmopwvlii onpeoesiem
nepcnekmugy u 0yoyujee coCmosanue Op2anu3ayuu;

B) [lepcniekTuBy pa3BuTHS;

r) CocTosiHME OpraHU3aluy;

n) NHTerpanuio BUJOB 1€ATEIbHOCTH.

3. O Kakoif cTpaTeruu MOBEJACHUS B KOH(PIJIUKTE UAET pedb, €CIH OJUH U3 MAPTHEPOB 110
OOLIEHHIO CTapaeTCsl YKIOHUTHCA OT y4acTus B KOH(QIUKTE?

a) yKiloHeHue

0) CONEepHUYECTBO

B) KOMIIPOMHMCC

4. O kakoil cTpareruu noBeieHus: B KOH(PIUKTE UJIET peydb, €CIU OUH U3 HapTHEPOB MO
OOIIIEHUIO OPUEHTUPYETCS TOJIBKO HA CBOM MHTEPECHl U UTHOPUPYET HHTEPECHI CBOETO MapTHEPA,
CTPEMUTCS JOOUTHCSI CBOUX MHTEPECOB B yIIepd apyromy?

a) conepuuuecmeo (KOHKypeHuyus)

0) KoMIIpOMuUCC

B) MPHUCIIOCOOICHHE

5. KTo momxeH ocymiecTBIsATh KOHTPOJIb 32 BBIMOJIHEHUEM IOCTaBJICHHBIX 33/1a4 Mepen
KoJuiekTuBOM? (Pykoeooumenu)

6. Kak B ICHXOJIOTMM HA3BIBAETCSl CIIOCOOHOCTH CO3HATENBHO OOpamaTh BHUMaHHE Ha
CBOM MBIC/IM, AMOIIMM M TOBEJCHHE, OLEHUBATH MPHUHATHIE PELICHUS U MEPCHEKTUBHI?

(pepnexcusn)

OK 02. OcymecTBJIsATh NOMCK, AHAJIM3 U HHTEPHpeTalui0 HHGopManuu, He00X0AMMOH 1A
BBINOJIHEHH 32124 PO eCCHOHAIBHON NeATeILHOCTH.

TecToBBIE 3aaHNS

1. Yro cnenyer noHUMATh O] MUCCUEH OpraHu3aluu?

a) OCHOBHBIE 3a/1aHUS OPTaHU3AIINH;

6) OcHOBHBIE PYHKIIUU OpraHU3alHH;

B) OCHOBHOE HampaBJeHUE JIEATEIbHOCTH;

2) Yemko eviparicennvle nPUUUHBL CYULECIMEOBAHUSL;

1) OCHOBHBIE TPUHIIUIIBI OPraHU3ALINH.

2. K BHemHel cpejie OpraHu3aiuy HEMpsIMOTo IeHCTBHUS OTHOCSTCS:

a) IlocraBmmku, TPyHOBBIE pECypChl, 3aKOHBI M YYPEKICHHS TOCYIAPCTBEHHOTO
peryIupoBaHus, OTPEOUTENH, KOHKYPEHTBL;

0) Cocmoanue IKOHOMUKU, UBMEHEHUA 6 noaumuke, coyuaivhaa Kyaomypa, HTII,
mMexXHOoN02Ul, 2PYNNO6ble UHMEPEChl, MENCOYHAPOOHAA cpedas;

B) Llenu, xkaapel, 3a1auu, CTPYKTypa, TEXHOJIOTHsI, OpraHU3alMOHHAs KYJIbTYpa;
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r) [Inansl, IpOTHO3bI, OpraHU3aIMOHHAS CTPYKTYPa, MOTUBAIIHS, KOHTPOJIb;

n) [TapTHEpsI, mepcoHa, COMATbLHO-TICUXO0JIOTHYECKHE YCIOBUSL.

3. Kondbopmuzmy 0coOOEHHO CHITBHO TIOJIBEPIKEHBI:

a) 04eHb OUCYUNITUHUPOBAHHbLE JII00U

0) CpaBHUTEIHLHO YMHBIC JTFOIH

B) JIFOJIU C PAllMOHAIILHBIM TUIIOM MBIIILJICHUS

4. BHyTpeHHUE MBICITU U SMOIUH JTFOICH MPOSBIISIOTCS BO BHEITHEM MTOBEACHUN Y€I0BEKa,
B KOTOPOM HauOoJiee 10CTOBEPHYIO HH(POPMAIIHIO HECYT:

a) dHcecmul, MUMUKA U NAHMOMUMUKA Yel06€eKa

0) cioBa YeoBeKa

B) MIOCTYIIKH Y€JIOBEKA

5. Ha yBepeHHOCTH B TOM, UTO 32 OIPEIeJICHHYIO BBIIOJIHEHHYIO pab0Ty YEJIOBEK MOIYUHUT
BO3HArpa)JICHHUEe OCHOBBIBAETCSA CIEAYIOIIAsi TEOPUS MOTUBALIUU: (0OHCUOAHUIL)

6. BcTaBuB nponyiieHHOe CI0BO, YKaKUTE XapaKTep (0ObEKTUBHBIN WM CYOBEKTHBHBIN )
MIEPEYUCIICHHBIX TIPUYUH BO3HUKHOBEHHsI KOH(MIUKTOB. «Hamumuue y mapTHEpOB MO OOIICHUIO
OTIpe/IeNIEHHBIX YepPT XapaKTepa, CBOMCTBEHHBI KOH(MIMKTHOM JUYHOCTH, a TAK)KE OTCYTCTBHE Y
HUX KOMMYHHKATHBHOW KYyJIbTypbl OTHOCUTCS K MPUYMHAM BO3HUKHOBCHHS
KOH(IJIUKTa» («CyOBEKmMuUHbIM»)

OK 03. IlnanupoBaTh U peau30BbIBATh COOCTBEHHOE NMPO(eccHoOHAIbHOE U JIUYHOCTHOE
pa3BuTHe.

TecToBble 3agaHus

1. KonTpons — 310:

a) Buo ynpaenenueckoii oeamenvnocmu no 0decnedyeHuro 6bInOJHEHUA ONPede1eHHbIX
3a0a4 u 00CMUINICEHUA YeTlell OP2aHU3AUUU;

0) Buy uenoBedeckoit AesITENHHOCTH;

B) Habmronenue 3a paboToii mepcoHana opraHu3aIuy;

r) HaGmronenure 3a BBIMOJIHEHHEM IIEPCOHATIOM OT/IEIbHbBIX 3a/1aHUM;

n) IlocTosiHHas mpoBepka TOro, KaK OpraHu3alus OCYIIECTBISAET CBOM LETH H
KOPPEKTHUPYET CBOU JIEHCTBUSI.

2. K BHyTpeHHeil cpesie OTHOCSATCS:

a) IloctaBmMKu, TPYIOBBIE PECYpChl, 3aKOHbl U YUPEXKIEHUS TOCYJapCTBEHHOI'O
pEryJIUpOBaHMUs, TOTPEOUTENN, KOHKYPEHTHI;

6) CocrosiHue SKOHOMHKHM, W3MEHEHHs B IMOJUTUKE, couuanbHas Kynbrypa, HTIIL,
TEXHOJIOTHH, TPYIIIOBBIE HHTEPECHI, MEXIYHAPOAHAS CPEIa;

6) Ilenu, kadpwt, 3a0auu, cmpyKkmypa, mexuonozus, Op2aHu3ayuoHHas Kyaomypa;

r) [Inansl, TpOTHO3bI, OpraHU3aIMOHHAS CTPYKTYPa, MOTUBAIIUS, KOHTPOJID ;

n) [TapTHEpsI, nepcoHa, COLMATBLHO-TICUX0JIOTHUYECKHE YCIOBUSI.

3. Jlornueckoii (hopMoii MO3HAHUS OCOOCHHOCTEH CBOEH JIMYHOCTH U JIMYHOCTH JPYTOro
ABIISETCA ...

a) pechrexcusn

0) soMmatust

B) UICHTU(UKALINS

4. Vxaxure, uto HE cnocoOHO oka3aTh BIMSIHHE Ha IICHXOJOTMYECKOE BO3JIEHCTBHE
yesoBeka?

@) HenpPUYACMHOCMb Ye108€KaA K CREeYUAIbHO OP2AHU308AHHOU OeAmenbHOCHmU

0) HeBepOanbHast HH(POPMAIIHS

B) BepOasibHas nHGOpMaIus

5. Pononavansuuk Hayku ynpasnenus: (Teitiop)

6. Kak Ha3bIBaeTCsl BUJ CIOyLIAHUS, IPU KOTOPOM YeJIOBEK BHUMATEIHHO
MPUCITYIINBACTCS K COOCCEAHNKY, YUACTBYET B TUAJIOTE, 3a]]a€T BOIIPOCHI, BEIPAYKAET CBOE
MHCHHE U MOAACPXKUBAET cobecequuka? (axmuenoe)
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OK.4. PadoTaTh B KOJJIEKTUBE U KOMaH/1e, 3P PeKkTUHBHO B3aUMOAeCTBOBATD C
KOJIJIEraMH, PYKOBO/JICTBOM, KJIHEHTAMH.

TecToBbBIE 3aMaHNS

1. JInsa cokpaieHus moTpeOHOCTH B KOHTPOJIE LEJIecO00pa3Ho:

a) Co30asamv O0p2aHU3AUUOHHBIE U COUUATbHO-NCUXO0JI02UYECKUE YC108UA O
nepconana;

6) Co3niaBaTh COOTBETCTBYIOIIKE COLIMATILHBIC YCIOBUS TSl TIEpCOHAIA;

B) Co3/aBaTh COOTBETCTBYIOIINE OPraHU3AIMOHHBIE YCIOBHS I IEPCOHANA;

r) [TocTOSIHHO COBEpILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TPY/la IIepCcoHaa;

1) [TocTostHHO MOBBIIATH KBATH(PUKALIMIO TIEPCOHAA.

2. K cpenctBaM MOTHBAaLIMU TPYJa HE OTHOCSTCS:

a) Bosnarpaxuenus;

6) [IpoBenenue Npon3BOACTBEHHBIX COBEIIAHUML;

B) [loBbIlIeHre KBanu(pUKauy nepcoHana;

2) Obecneuenue ycnoeuii 01 CamosvlparceHus,

1) O0bsiBIeHNHE OJaro1apHOCTH.

3. K kakomy Buay oOOLIEHHUS MOXHO OTHECTH KOHTAKThl MEXIYy JIIOJIbMU,
OCYILECTBIISIOLINECS HEMOCPEICTBEHHO B CUTYAIMH <JTUIIOM K JIUIY»?

a) Henocpeocmeennoe oouienue

0) omocpenoBaHHOE OOIICHHE

B) 00a OTBETa BEPHBI

4. YenoBeKy ¢ KaKUM TUTIOM TEMIIEPAMEHTa TPYJAHEE BCEr0 KOHTPOIMPOBATH MPOSIBIICHHUE
CBOCI arpecCUBHOCTH B CUTYAIlMH CIIOpa WIH OTKPBITOTO KOH(pIUKTa?

a) Xo1epuKy;

0) CaHTBUHUKY;

B) MEJIaHXOJIHUKY;

r) pmermatuky;

5. Opranu3aimoHHOE IAHUPOBAHUE OCYIIECTBIISIETCS HA ... YPOBHSX YIPaBIEHUS. (6cex)

6. Kak Ha3pIBaeTcs CTHIIb JESTETHBHOCTH PYKOBOIHUTENS, IPU KOTOPOM OH BCE pEIIaeT
€IMHOJINYHO, YCTAaHABIMBAET MKECTKUH KOHTPOIb 3a BBINOJHEHUEM €ro TpeOOBaHMUIA,
MIPEIBABISEMBIX ITOAYNHEHHBIM, HE YIUTHIBAS CJIOKUBIICHCS CUTyallil U MHCHHS COTPYTHUKOB?
(aemopumapnuti)

OK 09. Ucnosb30BaTh HH(POPMALIMOHHBIEC TEXHOJOTHH B IPOdecCHOHATBHOM
AeATeTbHOCTH.

TecToBble 3a1aHUs

1. KoHTpoOJb AOTKEH OBITH:

a) OOBEKTUBHBIM U TJIACHBIM;

0) ['macHBIM U IEHCTBEHHBIM;

8) OdoveKkmueHvim, 0€106bIM, IPheKmMuUEHbBIM, CUCHEMAMUYECKUM U 2TIACHBIM.

r) DpdeKTUBHBIM;

1) Texymmm.

2. Kax MOXHO OOBSCHUTH CYIIHOCTh NMPHHIIMIIA «ITOJYHHEHHOCTH JIMYHOTO HWHTEpeca
obmmemy»?

a) B opranm3zaruu Bceraa JOKEeH YIUTHIBATHCS TOJBKO JIMYHBIA HHTEPEC PYKOBOTUTEIICH
OpraHu3aIniy;

0) UHTepec ogHOro pabOTHHMKA OJDKEH MpeolsaaaTh HaJl MHTEpECaMH OpraHW3allliH B
1EJIOM;

B) MHTepec oTnenbHBIX MEHEIKEPOB AODKEH IpeodagaTh HajJ UHTEpecaMu OTAEIbHBIX
rpymI pabOTHUKOB;
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2) B opzanuzayuu unmepecsl 00H020 padomHUKA UIU ZPYRABL He 00NXHCEH NPeod1adams
HAO UHmMepecamu OpZaHu3ayuu 6 yeaom;

n) MHTEpec opranu3anuu He TOJDKEH Mpeo0IaiaTh HajJl MHTEpeCaMU KOJUIEKTHBA.

3. K xakomy Buay OOIIEHHS MOKHO OTHECTHM KOHTAKThI MEXKAY JIFOJbMHU MPU IMOMOILU
TaKUX CPEJCTB KaK MOOUIBHBIN Tesie)OH U MepCOHATBHBIN KOMIBIOTEP?

a) onocpedosannoe oouienue

0) HENmOCPEACTBEHHOE O0IICHNE

B) 00a OTBETa BEPHBI

4. Kakoe Jro-cocrosiHue 1o J. bepHy NposBIISeT 4eI0BEK, €CIIM OH UCXOAUT U3 IPUHIUIA
«37ech U cervacy, pearupyeT Ha TO, YTO MPOUCXOIUT BOKPYT HEro, UCIOJIb3Ysl CBOU MOTEHIIHAI
3pesiol IMYHOCTH, OPUEHTHPYSICh B CBOCH JCSITEILHOCTH U TIOBEJICHUH HA IIPUHIIUIT PEATbHOCTH?

a) B3pocavuii;

0) PeGenok (duts);

B) PonuTens;

r) Peanucr;

5. Koraa ocyiecTBiasieTcsi 3aKIIOUYUTENbHBIA KOHTposib B opranusaimu? (Ilocne,
6bINOJIHEHUSA 3ANIAHUPOBAHHBIX PAOOM)

6. Kak Ha3bIBaeTcst o0lIeHNE, HANPAaBIEHHOE HA M3BJEUEHUE BBITOJIbI OT COOECEIHUKA C
WCTIONb30BAaHUEM DPAa3HBIX NMPHUEMOB (JIECTh, 3allyTHBAaHUE, «ITyCKaHWE MBUIA B IJ1a3a», oOMaH,
JEMOHCTpaIHst 100pOTh)? (Manunyiamuenoe)

IIK 4.1. AHaau3upoBaTh COBPEMEHHbIE TeHIECHIIMU B 00J1acTH rpadgpuuecKoro au3aiiHa 1Jjis
UX 21aNTAIUM ¥ UCTO0JIL30BAHUS B CBOeii MPo(dhecCHOHAILHOM 1eTeJIbHOCTH.
TectoBble 3a1aHus
1. Korzia uctopuiecky BOZHUK BOIIPOC MOTUBALIUU TpyAa?

a) Co BpeMeH TOSIBIICHUS JICHET

0) Co BpeMeH BOSHUKHOBEHHS OpraHU3aIni;

B) Co BpeMEH TOSIBJIICHUS PYKOBOIUTEIIS OPTaHHU3AIIHH;

2) Co epemen 3aporicoenusn op2anu308anHO20 NPOU3EOOCMEA;

1) Bo Bpems Oypikya3HbIx peBotoinuii B EBpore

2. Uto mpemycMaTprBaeT AUCIUILINHA KaK IPUHIIAT MEHEPKMEHTA?

a) BrinonHenue BceMu pabOTHUKAMHU MTOCTABIICHHBIX 3aJJaHU;

0) Yemkoe npuldepircusanue aOmMuHucmpayueil NPeONnPUAMUA U €20 NePCOHAIOM
3aKAI0YEHHO020 KONIEKMUBHO20 002080PA U KOHMPAKMA;

B) BhinmonHeHNe MeHeKepaMu IIOCTABJICHHBIX 3aJaHui;

r) Boimonnenue paboTHUKaMH amnmnapara yrnpaBieHHs TOCTaBICHHbBIX 3a/laHUH;

1) [TomHOE MOAUMHEHNE PAOOTHUKOB PYKOBOISIIEMY aIllapary.

3. B kakux ycrnoBusix cnoco0Ha cpopMUPOBATHCS COLMaIbHAas yCTaHOBKA?

a) eciu uenoeex nepuoouvecKu 6KII0UAemcs ¢ COOMeEen cmeyIouyIo 0eamenbHoCms

0) eciu 4eloBeK OJHOKPATHO MOMYYMII MOAPOOHYIO M HCUEPIIBIBAIOITY IO HH(POPMAIIHIO

B) €CITM YeJOBEKa BKIIIOYAIOT JUJIsl COOTBETCTBYIOLIEH NIEATENFHOCTH B TPYIITY, KOTOpas

SBIISIETCS JAJI1 HETO MaJIO3HAYMMOMN
4. O KakOM MeXaHU3Me UCKaKCHHSI BOCTIPUATHUS U OIICHKHU JIPYTUX JIFO/ICH UIET peub, eCIH

YeJIOBeK CKJIOHEH NMPUIHUCHIBATH JAPYTOMY YEJIOBEKY IO aHAJIOTHH C COOOW CBOM COOCTBEHHBIC

KauecTBa U cocTosiHus («Bce moau moqo0HbI MHEY)?

a) aghhexm npoeyuposanusn

0) 3¢ (eKT mepBUIHOCTH

B) addexT nocneanei nabopmaun

5. Korza ocymiecTBisieTcss TeKyIMid KOHTpoJb B opranu3aimu? (B xode nposedenus
onpeoeneHHbIx padont)

6. Kak Ha3pIBaeTCsl MBICIUTENBHAS OMEpaIus, KOTopas 3aKI04YacTcs B MBICICHHOM
pa3JieNieHnH 11eJIOTO Ha YacTH, B BBIACTICHUN U U3YUYCHHUH OTAEIbHBIX YacTel 1enoro? (ananus)
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IIK 4.2. IIpoBoauTh MacTep-KJIACChl, CEMUHAPHI U KOHCYJIbTAIUU 110 COBPEMEHHbIM
TeXHOJIOTUSIM B 00J1acTH rpa)u4ecKoro Au3aiHa.

TecToBbBIE 3aMaHNS

1. Kak cienyer noHMMaTh MOTHBBI ITpECTHKA?

a) [TonbITkM pabOTHUKA 3aHATH BHICIIYIO JIOJKHOCTD B OpraHU3alluy;

0) Ilonvimku pabomuuka peanu308amsv C6010 COUUAILHYIO POlb 63AMb yuacmue 6
00UweCmeeHHo 6aXscHoll padome;

B) [TonbITKH pabOTHHMKA MOTyYaTh BHICOKYIO 3apIUIaTy;

r) [lonbITkM paOOTHHKA B3STh Y4acTHE B 0OIIECTBEHHOM paboTe;

1) [TonbiTkn pabOTHHKA UMETh BIMSHUE HA APYTHX JIIOJEH.

2. Yto obecrieunBaeT yrpaBieHYecKas QyHKIUS «KMOTHUBALUSI»?

a) JlocTmxeHre TUYHBIX IeJICH;

0) Ilooyscoenue padbomnukos K Ihghekmugnomy btnOIHEHUIO NOCMABIECHHBIX 3A0a4;

B) VMcnonHeHne NpUHATHIX yIPaBIEHYECKUX PELLICHUN;

r) ObecnieueHrne OECCIIOPHOTO BIUSHHS HA MO JYMHEHHOTO;

1) [ToOy>xneHne pabOTHUKOB K AESITEIBHOCTH.

3. UTo 1OJKHBI OTpaXKaTh COBPEMEHHbIE MPUHITUITBI MEHEI)KMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

6) OcHOBHBIE CBSI3H, KOTOPBIE CKIIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

2) Ocnognble ceolicmea, céA3u U OMHOUICHUSA YRPAGIEHUS, KOMOPble CKIAObl8AIOMCS 8
cucmeme;

1) O6s3aTenbHOE HATMYUE LIETU TPU YIIPABICHHUH.

4. KoHCTpYKTHUBHOE JI€I0BOE B3aMMOJIEHCTBIE OPUEHTUPOBAHO HA CIEAYIOLINE YCIOBHUS:

a) yuumovleams cnpaseodiugvle UHmMepPecyvl U mpedosanus 0d6eux CmopoH u UCKAmMb
6apuanmol peuienus nPodIembl ¢ YUemom 00UUX UHmepecos

0) T0OOMBATHCS JOCTHXKEHHMS TSI JIF000H TIEHOM

B) JIeTIaTh YCTYIIKH B OTBET HA YCTYIKU BTOPOI CTOPOHBI

5. Kak Ha3zpiBaeTcs oOlIeHHe, eclii YeJIOBEK B Mpoliecce KOMMYHUKAIIMA OPUEHTHPYETCS
TOJIBKO Ha MpaBa M OOS3aHHOCTH, KOTOpPbIE €My JHUKTYET €ro COLHMaJbHOE IOJIOKEHHE, U
UTHOPUPYET CBOM JIMYHOCTHBIE OCOOCHHOCTH?

a) poneesoe

0) nenoBoe

B) JINUHOCTHOE

I') OTKpPBITOE

6. ITocTrKeHHe HIMOIMOHANBHBIX COCTOSHUM JPyroro 4eoBeka, ConepeKuBaHue npu
OOIIECHUH, HA3BIBACTC ... (IMRaAmMus)

IIK 4.3. Pa3zpadaTbiBaTh NpeaJio0:KeHNsl M0 NC0JIb30BAHUIO HOBBIX TEXHOJOTHH B LeJIsIX
NMOBBINIEHUS KAYeCTBA CO31aHNsl AU3ANH-TIPOIYKTOB U 00CTYKUBAHUS 3aKA3YMKOB.
TecToBEIE 3a1aHUA
1. OnepaTuBHBIC MJIaHBI pa3padaTHIBAIOTCS CPOKOM Ha!
a) Ilonzooa, mecau, oexkaoy, neoenio;
0) [To pabounm mHAM;
B) 3-5 ner;
r) 1 rox;
n) 10 ner.
2. OnpenensiroTcs cneayromue Gpasbl )KU3HEHHOTO IHKJIa OpraHUu3alnu:
a) Co3nmanue, CTaHOBJICHHUE, PA3BUTHE, BO3POK/ICHHUE;
0) Poxxnenue, 3penocts;
8) Poscoenue, oemcmeo, 1onocmau, 3penocms, cmapenue, 603poxcoeHue;
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r) Poxxnenue, 3penocTb, BO3pOXKICHHE;

n) Co3nanue, pa3BUTHE, 3pEJIOCTh, CTApEHHE

3. Uto sBiIsIETCS OCHOBOM yIpaBJIeHUs KaKOH-TH00 CUCTeMBbI?

a) Ilpunyunvl, Komopsle ompasxcarom pblHOYHbIE YCA0GUA XO03AUCHBOCAHUS;

0) MeToapl MEHEIDKMCHTA,

B) OyHKINN MEHEIKMEHTA;

r) ®UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

4. Yro HE BKIIOYACT B ce0s MEKIMYHOCTHAS TEPIEHIUA, KaK MEXaHU3M BOCIPHSTHS,
MOHMMAaHUS U OLIEHKA YEJIOBEKA JPYTHM YEJIOBEKOM?

a) oomen ungopmayuei

0) MOMBITKY MOHSATH IPUYUHBI TOBE/ICHUS YEJIOBEKA U €r0 MOCTYIKOB

B) OLIEHKY BHEIIHUX MPU3HAKOB U YMOIIMOHAIBHYIO OIICHKY

5. O kakoM BHJE TCHXOJIOTUYECKOTO BO3ACUCTBUA WIET pedb, KOI/Ia OJHU YEJIOBEK
NOJUUHSET cebe JPyroro, 3aCTaBIIsisl €r0 BBIIOIHATH YTO-THOO0 MPOTHB €r0 BOJIU?

a) npunyycoenue

0) BHyLICHUE

B) yOexxeHue

6. K kakoMy Buay OOIICHHS, C TOYKH 3PCHHUS MPUMEHIEMBIX CPEACTB, OTHOCHUTCS
UCIIOJIb30BaHUE MAapTHEPAMU IO OOIICHHIO JKECTOB, MUMHKH U MAHTOMUMHKH? (HesepbanbHoe
oowenue)
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